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Article I: Mission, Vision, and Goals of the College
Section 1; Mission of the College

The mission of the Howard University College of Dentistry (HUCD) is to provide exceptional dental
education to qualified individuals from all backgrounds, with emphasis on the recruitment of students
from historically under-represented and disadvantaged populations.

Section 2: Vision of the College

The college is dedicated to maintaining a humanistic culture and learning environment for attracting,
sustaining, and developing a cadre of administrators, faculty, staff, students/residents, and alumni, who
through teaching, research, service, and outreach are committed to producing, and culturally sensitive
graduates. Furthermore, the College is dedicated to educating competent graduates to deliver high-quality,
ethical, patient-centered, evidence-based care to our patients locally, nationally, and internationally, to
help reduce health disparities and improve oral health within disadvantaged populations.

Section 3: Goals of the College
The specific goals of the College of Dentistry are to:
a. Enhance Academic Programs (Teaching)

We will enhance academic excellence by promoting institutional effectiveness. We will recruit qualified,
under-represented students/residents, educate, and prepare them, in a humanistic environment, to be
competent, culturally sensitive graduates that deliver high quality, ethical, patient-centered, oral health
care, to reduce health disparities in underserved communities.

We will attract and sustain a cadre of faculty by providing development and leadership opportunities to
promote humanistic, culturally sensitive, and competent graduates.

We will measure this goal by our student enrollment, student surveys, national board performance,
clinical board performance, student retention, graduation rates, patient surveys and outreach endeavors.
We will measure faculty development programs, faculty presentations, and faculty involvement in
professional organizations representing the College of Dentistry.

b. Inspire New Knowledge (Research)

We will promote faculty and student/resident research, scholarly activity, research collaboration and
partnerships to address public health challenges, scientific discovery, and health disparities in underserved
populations.

We will measure this goal by the research presentations of our students, faculty presentations at
professional meetings, faculty, resident and student publications, research grants, research collaborations
and research programs.

¢. Serve the Community (Service)
We will serve our diverse community by providing high quality, evidence-based patient-centered care to

our patients in our clinics and through outreach and collaborative partnerships both locally and beyond
campus borders.



We will measure this goal with patient care services in the college, collaborative partnerships with other
health care entities, through our community outreach programs and events in the local, national, and
global communities.

d. Improve Efficiency

We will improve efficiency and effectiveness with investments in upgraded technology and systems to
promote process automation and strategic incentive programing for customer satisfaction metrics, while
consistently delivering the highest quality healthcare and services. We will provide students with the
technological advances in clinical patient care delivery systems to improve their patient care experiences.

We will measure this with patient satisfaction surveys, implementation of technology, and student
surveys.

€. Achieve Financial Stability

We will achieve financial sustainability through collaborative partnerships to optimize
students’/residents’ patient-care experiences, through fundraising, enhancement of clinical operations, and
seeking external grant opportunities.

We will measure this goal by developing collaborative partnerships, alamni giving, donations, external
funding initiatives, and growth in clinical revenue, etc.



Article II: Board of Visitors
Section 1: Board af Visitors: (BOV} Overview

The College of Dentistry shall maintain a Board of Visitors (BOV) to provide financial and professional
support and counsel to the [School/College]. The Board of Visitors is established by the Howard University
Board of Trustees, and the BOV shall be governed in accordance with the BOV Policy, as set forth by the
Board of Trustees.

The Board of Visitors shall provide the President, Provost and Chief Academic Officer, Dean, and Board
of Trustees with an objective, informed perspective in the form of an annual report and shall generate
external financial support for the unit.

Section 2: Membership Approval

The approval of the appointment of BOV members rests with the Board of Trustees acting upon the
recommendation of the President. Prior to making a recommendation, the President receives input from the
Provost, the Dean of the College, and the chair of the Board of Visitors. Nominations may come from any

source (Deans, faculty, alumni, etc.)
Section 3: Membership Criteria

Distinguished persons informed about and interested in the various fields relevant to the College shall be
appointed to the Board of Visitors. Interest may be theoretical or practical, academic, professional,
vocational or avocational.

Section 4: Membership Composition

The Board of Visitors shall consist of between 10 and 16 distinguished individuals. Board of Visitors
membership should represent a healthy blend of the pluralism that characterizes the Board of Trustees and
University; this should consist of men and women from all walks of life with a wide array of ethnic, racial,
and religious backgrounds, scholars, and practitioners. Howard University Alumni should constitute 30 to
50 percent of the membership of the Board of Visitors.

Section 5: Member Terms

Board of Visitor members will serve three (2 - 3) year terms and shall serve no more than three (3) full
terms.

Section 6: BOV Chair and Vice Chair

The Board of Visitors Chair is appointed by the Board of Trustees acting on the advice of the President and
is a Trustee. The chair shall serve a one (1) year term, subject to annual renewal for a combined period not
to exceed three (3) consccutive years. The Vice Chair is appointed in a similar manner, with the same term
limitations, except the Vice Chair is not required to be a Trustee. The composition of the Board of Visitors
shall reflect the disciplines that constitute the College of Dentistry.



Article III: Organization and Administration of the College
Section 1: Organizational Structure

The College of Dentistry shall be composed of two academic units: the Predoctoral Dental Program, and
the Postdoctoral Dental Program. The College consists of its Administrative Officers, faculty, staff,

students, and residents.
Section 1.1: Pre-doctoral Program

The degree eamed from the Pre-doctoral Program is the Doctor of Dental Surgery, a 4-year program, with
each academic year being 11 months and the fourth year being 9 months. There is a mandatory fall and
spring semester and summer session for the D1, D2, and D3 year and fall and spring for the D4 year. The
mandatory summer session begins the week following graduation through to the end of the 2nd week in
July. Students must apply through the ADEA AADSAS application service. Applicants must complete a
bachelor’s degree and required pre-requisite courses. Students are selected by the Admissions Committee
based on their overall GPA, total Science GPA, DAT scores, and interview.

The International Dentists Program is a 2-year, integrated, advanced placement pre-doctoral program for
foreign trained dentists. Following the application, interview and bench test, there are 5 — 10 students
admitted into this program annually, depending on the enrollment in the current D3 class. They must have
previously passed the written national dental board examination given by the Joint Commission on National
Dental Board Examinations. They begin the program in May, during the summer session, where they are
calibrated to the clinical and procedural protocols of the college, then join the third year class in the fall
semester and matriculate with them through the 3rd and 4th year of the dental curriculum to graduation,
taking all courses and completing all clinical experiences and competencies required to complete the Doctor
of Dental Surgery degree.

Section 1.2: Post-Doctoral Programs

There are currently 6 post-doctoral programs in the College of Dentistry. These programs begin on Julyl
and end on June 30, There are 6 post-doctoral programs; three are located in the College of Dentistry, two
are located in Howard University Hospital, and one is located in St. Elizabeth’s Hospital.

Section 1.2.1: Post-Doctoral Programs in the College of Dentistry

Advanced Education in General Dentistry Program— 1 year certificate (12 months)

Pediatric Dentistry Residency Program — 2-year specialty certificate (24 months)

Orthodontics Residency Program— 2-year specialty certificate (24 months)

Section 1.2.2: Post-Doctoral Programs in the Howard University Hospital

Oral and Maxillofacial Surgery Residency Program — 4-year specialty certificate (48 months)
General Practice Residency Program — 1 year certificate(12 months)

Section 1.2.3: Post-Dactoral Programs in St. Elizabeth’s Hospital
General Practice Residency Program — 1 year certificate (12 months)

Section 1.3: Departments



There are 6 departments in the College of Dentistry:

1. Clinical Dentistry
T The Chair is the Associate Dean for Clinical Education. This is a clinical department that
consists of the Clinical Staff. No faculty are hired in this department.
T Emergency/Urgent Care is a walk-in clinical service provided by the Clinical Dentistry
department. Faculty from other divisions are assigned to cover the students on rotation
T Community Outreach
o Director of Community Services
® Faculty in other departments are appointed to serve
o All faculty can participate/ accompany students on outreach events.
©  Student community service hours are reported to the Director of Community Services
2. Comprehensive Care — 6 divisions
T Division of General Dentistry (formerly Restorative)
7 Division of Endodontics
T Division of Oral Diagnosis, Radiology, and Public Health
T Division of Periodontics
T Division of Prosthodontics
T Division of Dental Hygiene
Pediatric Dentistry
Orthodontics
Oral and Maxillofacial Surgery
Oral Health, Oral Pathology, and Biomedical Sciences (formerly Oral and Maxillofacial Pathology)
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Central administrative leadership for the College shall be provided by a Dean and Associate Deans. The
Dean shall be the Chief Academic Officer of the College. Under the general leadership of the Dean of the
College, the Associate and Assistant Deans shall administer pre and postdoctoral clinical programs,
academic and student affairs, research, and manage budgetary and personnel issues specific to each arca of
supervision. The predoctoral program will be under the direct supervision of the Associate Dean for
Academic Affairs, Associate Dean for Student Affairs, Associate Dean for Clinical Education and
Associate Dean for Clinical Business, Regulatory Compliance and External Affairs, The Associate Dean
for Research will direct and oversee the research endeavors for the faculty, the post-doctoral residents, and
the students. The postdoctoral residency programs will be under the direct supervision of program directors
who report directly to the Dean and consult with the Director of post-doctoral Education. At times, when
there is an appropriate candidate, the Associate Dean for Research, and the Director of Postdoctoral
Education, will be in a combined role and be titled the Associate Dean for Research and Postdoctoral
Education position. There will also be a Director or Assistant Dean of Admissions, Student Activities and
Programs, which will report to the Associate Dean for Student Affairs to assist in providing oversight and
counsel of the Student Council, Class Executive Boards, and student organizations.

The organizational structure of the College is designed to promote effective teaching, research, service, and
professional practice activities through collaborative decision-making processes across the College
departments, Health Sciences, and University Units. Meetings of the College, academic departments, and
commitices shall be conducted in accordance with Robert's Rules of Order, latest edition.

Section 2: Appointment and Term of the Dean
The Board of Trustees, upon recommendation by the President, appoints the Dean of the College. When

appointing a new dean, the Provost shall name the chair of the search committee and appoint or arrange for
the election of a search committee. The majority of the search committee members shall be from the



College. The nomination should/shall include input from faculty, students, alumni, and staff. The Dean
serves at the pleasure of the President. When applicable, the Dean shall retain his or her faculty rank and
tenure, and the right to return to his or her academic department and faculty position following the term of

office.
Section 2.1: Duties and Responsibilities of the Dean

The Dean is responsible to the President of the University, and reports to the Provost and the Chief
Academic Officer. The Dean is responsible for the execution of the rules and regulations of the University
and the College. As appropriate, the Dean shall consult with the Associate Deans, Department Chairs and
Division Directors, the faculty, other administrators, and student/resident representatives when discharging
decanal administrative responsibilities.

The specific responsibilities of the Dean, as Chief Academic Officer of the College, are to:

1. Promote the mission and the goals of the College and represent the College in its official relations
with university and external constituencies.

2. Convene regular strategic academic planning and budget review meetings within the College and
facilitate the College's funding and resource development initiatives.

3. Communicate University policies and other information to the faculty and students/residents
through the Associate Deans, Program Directors, Departmental Chairpersons, Division Directors,
and student representatives as well as communicate faculty concerns (o the University
Administration as presented directly or through the said bodies.

4. Monitor academic program implementation for adherence with academic standards, accreditation
criteria, university policies, budgetary allocations, academic program development and review.

5. Provide general oversight, in consultation with the Associate Deans, Program Directors,
Departmental Chairpersons, Division Directors, faculty, students/residents and staff representatives
of the development of College’s self-study accreditation reports, and review and approve them prior
to final submission.

6. Monitor and assess the achievement of College’s strategic student/resident recruitment, retention,
graduation, and academic development goals.

7. Provide leadership, in coordination with the Associate Deans, Department Chairs, Program, and
Division Directors, for faculty recruitment, retention and scholarly development as well as annual
faculty evaluations.

8. Initiate and prepare the College's Annual Report based on information provided by the Associate
Deans, Program Directors, and Departmental Chairpersons and Division Directors.

9. Maintain an accurate record of the minutes of faculty meetings.

Section 2.2: Evaluation of the Dean

The Dean shall be evaluated by the faculty in writing at least once every two (2) years in accordance with
the Faculty Handbook. The evaluation shall be developed and coordinated by collaboration between the
Office of the Provost and Chief Academic Officer(s) and the Executive Committee of the College of
Dentistry (excluding the Dean him/herself). Evaluation rubrics will be distributed to the faculty to provide
them the opportunity to give feedback on their decanal leadership. The evaluation rubric will consist of a
series of questions in which participating faculty will assign a score and will be given an opportunity for
discursive comments. The Executive Committee, who will select a Chair for this specific activity, will
tabulate the results of the evaluation and submit a summary report and all completed evaluations and rubrics
to the provost. The rubric responses and comments will be anonymous and will not be edited. The provost
will communicate the results of the evaluation to the full-time faculty within sixty (60) days of the



completion of the evaluation. The results shall be used by the provost to improve the effectiveness of the
Dean(s) and to make recommendations to the President regarding the Dean’s performance.

Section 3: School Associate Deans and Assistant Deans

Associate and Assistant Deans shall exist in the College to assist the Dean in areas of administration,
academics, clinical operations, and faculty and student research. It shall be their primary responsibility to
see that certain specific policies, programs, and plans approved by the faculty are implemented efficiently
and effectively.

As the administrative and intellectual leaders of the College, the Associate Deans are expected to have a
record of significant scientific and scholarly achievements and participation in the affairs of professional
and/or healthcare system related organizations. In addition, the Associate Deans should have an interest in
the progressive educational process and understanding of the opportunities and challenges before the
Coliege, the ability to engage in collaborative decision-making, and an awareness of current directions in
healthcare practice.

Section 3.1: Appointment and Term of the Associate and Assistant Deans

The Associate and Assistant Deans, upon recommendations of the Dean, and in accordance with the Faculty
Handbook. The Associate and Assistant Deans' term of service and reappointment is in accordance with the
Faculty Handbook, When applicable, Associate and Assistant Deans shall retain their faculty rank and
tenure and the right to return to their faculty departmental position following their tenure in office.

Section 3.2: Duties and Responsibilities of the Associate and Assistant Deans

In accordance with the Faculty Handbook, the Associate Deans support and report to Dean of the College,
for the execution of the rules and regulations of the University and the College and the oversight of the
areas for which they have responsibilities.

The Associate Deans shall be responsible for:

Promoting the mission and goals of the College.

Presiding over meetings of the College in the absence of the Dean.

Providing leadership in the development and implementation of the College’s strategic plan.
Developing and administering the budget for their areas of supervision.

Provide general oversight of their respective areas.

Administering their arcas of supcrvision in a manner that is consistent with relevant licensure and
accreditation standards.

7. Performing other duties as assigned by the Dean of the College.

A e

Section 3.3: Evaluation of the Associate and Assistant Deans
The Dean of the College shall evaluate the Associate and Assistant Deans at least every year with input

from the Department Chairpersons, Division Directors, faculty, and students. The results shall be used by
the dean to improve the effectiveness of the Associate Deans and to determine their continuation or

replacement in accordance with the Faculty Handbook.

Section 4: Program Directors
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Program Directors in the College shall be appointed to manage and oversee the running of postdoctoral
programs and learning resources consistent with the Council on Accreditation Standards and discharge such
administrative functions as may be assigned by the Dean of the College. Program Directors are appointed
in accordance with the Faculty Handbook. They shall be eligible for reappointment. When applicable,
Program Directors shall retain their faculty rank and tenure and the right to return to their academic
department at the end of their tenure in office.

Section 4.1: Evaluation of Program Directors

Procedures guiding the search for, and the appointment, reappointment, term, evaluation, and removal of
directors of academic programs are in accordance with the Faculty Handbook.

Section 5: The Department Chairperson

There shall be a chairperson of each clinical department in the College. The President appoints department
chairs based on recommendations from the Provost, the dean, and the departmentai faculty search
committee. The size and composition of the search committee shall be determined by the faculty of the
department. The dean shall appoint a chair of the search committee and notify the department in writing of
the scope of the search. The search committee shall present a recommendation to the dean, who shall also
develop a recommendation. The dean’s recommendation, along with that of the departmental search
committee shall be forwarded to the Provost. The Provost will provide any recommendations and forward
all recommendations to the President for final decision. The term of service will be for three (3) years,
unless a shorter term is stated in the Letter of Appointment as determined by the President. Incumbent
chairs shall be eligible for re-appointment at the expiration of a term. The full-time faculty shall recommend
reappointment or replacement of the chair to the dean. The dean’s recommendation along with that of the
faculty, shall be forwarded through the Provost for a recommendation, and then on to the President for final
decision.

The Department Chairperson, as the administrator of the department, reports to the Dean of the College.
The Department Chairperson shall also present to the Dean, through the appropriate Associate Dean, the
concerns and interests of the departmental faculty and staff. The duties of The Department Chairperson
are:

Promote the mission and goals of the College.

Preside over meetings of the Department.

Provide leadership in the development and implementation of the College’s strategic plan.

Collaborate with the Office of the Dean to develop strategic priorities for budget development for

their area of supervision.

Provide general oversight of their respective areas.

6. Administer their areas of supervision in a manner that is consistent with relevant licensure and
accreditation standards.

7. Perform other duties as assigned by the Dean of the College.

B
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Section 5.1: Evaluation of Chairpersens and Division Directors

The Dean shall evaluate Department Chairpersons and Program Directors at least every two years with
appropriate input from faculty members and students. The dean will seek input from the full-time faculty
of the department during the final year of the chairs’ terms, to determine the chairs’ performance.

Section 5.2: Remaoval of Department Chairs
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Chairs serve at the will and pleasure of the President and may be removed by the President at any time prior
to the expiration of a term, as described in this section of the Faculty Handbook. Removal of a chair may
also be initiated by the department upon the vote of two-thirds of the full-time faculty members of the
department. The chair will be allowed to present his/her rebuttal to the dean and Provost prior to the
President’s final decision regarding removal. The dean or Provost may also recommend removal of a chair.
In each case, , the chair may present his/her rebuttal to the next level of authority. Compensation as chair
terminates at the point of removal.

Section 6: Other Academic Administrators

In accordance with the Faculty Handbook, other academic administrators may be appointed by the Dean of
the College through the Provost. The Dean shall consult with the Executive Committee of the College
when recommending the appointment, retention or removal of a Director, Coordinator, or other College
administrators.

Where the appointment, reappointment or removal of the College’s Chairpersons, Program Directors,
Division Directors, or other administrators is involved, the appropriate Associate Dean shall make a
recommendation to the Dean who shall forward the recommendation through the approval process in
accordance with the Faculty Handbook.

Other administrators shall be responsible for duties as assigned by the Dean. As appropriate, they shall
coordinate the implementation of their duties with the departmental faculty.

12



Ariicle IV: Standing Committees of the College

All standing committees must meet at least once a semester and must submit the minutes of all meetings to
the Executive Committee for their review within one week of their meeting.

Other standing and ad hoc committees may be established by vote of the school/college faculty, by
provisions set forth in the bylaws of the school/college as determined by the faculty of the school/college,
or by appointment by the dean.

Section 1: The Executive Commifiee
Section 1.1: Composition of the Executive Committee

The Executive Committee shall be composed of the Dean, who shall chair the Committee, Associate and
Assistant Deans, Fiscal Affairs Analyst, Chairpersons of the Departments, Directors of Programs and
Disciplines, Financial Aid Manager, Director of Outcomes and Assessments, and a representative of the
Support Staff Organization.

Section 1.2: Meetings of the Executive Committee

The Executive Committee is responsible for those matters delegated to it by the faculty. It shall meet
formally each semester and report proceedings for information. A quorum shall be a majority of the
members. The regular meetings shail be called by the Dean or the Dean’s designee. The Executive
Committee shall review recommendations of the Standing Committees, review the promotion committee
reports on student progress and graduation. Special meetings shall be called by the Dean or upon written
request by a majority of the members of any committee. The Executive Committee is responsible for the
management of the performance evaluation of the Dean by the faculty in accordance with the Faculty
Handbook.

Section 2: The Faculty Affairs Commiitree

The Faculty Affairs Committee will assist the Faculty and the Administration in the development of
programs, policies, and procedures on all matters regarding faculty as personnel of the College. The Dean
of the College will appoint a convener to schedule the first meeting beginning each new school year. The
committee membership is open to all faculty. The Committee shall elect its own Chairperson at the first
meeting. The Chairperson shall cail all other meetings and shall preside. He/she shall be responsible for
the preparation and distribution of all minutes of the meetings. A copy shall be kept on file, distributed to
cach member and to the Office of the Dean. He/she shall report as requested or required to the Executive
Committee or the Faculty on the activities of the Committee. The responsibilities of this Committee can
be altered by the majority vote of the Faculty or Executive Committee.

The Faculty Affairs Committee will be responsible for the following:

T Faculty Fellowship

T Faculty Recognition and Awards

T Faculty Wellness

T Other faculty issues as requested by the Dean

The Faculty Affairs Committee will also provide input to the Director of Continuing Education and Faculty
Development on requested programs and courses selected by the faculty. They will also provide input on
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the Faculty Evaluation Instrument, Faculty Credentialing, and the By-Laws of the College. The Faculty
Affairs Committee is also tasked to keep the Coliege By-laws current and accurate by proposing new and
appropriate amendments to the executive committee when nceded. Sub-committees/ad hoc sub committees
may be formed to address the previously mentioned topics as well as others deemed necessary by the

faculty.

The Faculty Affairs committee shall be made up of all interested faculty members. Elected Officers are the
Chaitperson, Vice Chairperson, Secrctary, and Treasurer. These officers are elected annually by the Faculty

Affairs committee.
Section 3: Student/Resident Affairs Committee

The Chairperson of the Student/Resident Affairs Committee shall be the Associate Dean for Student
Affairs. This Committee shall assist the Faculty and Administrative Officers and the Associate Dean for
Academic Affairs in thc delineation of policy regarding the affairs of the students. Because of the
magnitude and importance of this area, this shall be a full-time administrative position. He/she shall call
the meetings and shall preside. He/she shall be responsible for the preparation and distribution of the
minutes of the meetings. He/she shall report as requested or required to the Executive Committee.
Membership of this Committee shall bc comprised of faculty representatives, as well as student
representatives in good academic standing (not on academic probation) from the predoctoral, and
postdoctoral, programs. However, students on the Committee or subcommittees may not participate in, be
present during discussions of, or receive faculty or committee minutes relating to finance, tenure,
promotions and appointments, faculty evaluations, decanal evaluations, personnel and student records. This
committee will encompass all student activities, student organizations, admissions, and student events and
fundraisers. The Student Affairs Committee also collaborates with the Academic Affairs Committee to
provide academic support through financial advising, tutoring and/or counselling to address the students’
needs to be successful.

Section 3.1 Subcommittees:

Admissions

Interview Committee

Scholarship:

The Scholarship Committee reviews criteria and makes nominations/selections for scholarships.
The committee reports to the Dean.

Honors and Awards:

The committee is chaired by the director of student activities appointed by the Dean annually. The
committee obtains information and disseminates it to the Dean in preparation for the main campus
graduation week activities. The committee shall meet twice a month beginning in March of every
year.

R
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Section 4: Academic Excellence Commitlee

The Chairperson of the Academic Excellence Committee shall be the Associate Dean for Academic Affairs
who will be responsible for academic activities including but not limited to, review and cvaluation of
academic programs of instruction and passage rates of licensing and certification examinations; curriculum
development; evaluation of instructional facilities and degree requirements; identification of research and
other academic funding sources; and advancement of national and community service efforts. The
Academic Excellence Committee shall be comprised of faculty representatives, as well as student
representatives in good academic standing from the predoctoral and postdoctoral programs. However,
students may not participate in, be present during discussions of, or receive minutes relating to finance,
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tenure, promotions and appointments, faculty evaluations, decanal evaluations, personnel and student
records. This committee will review the curriculum periodically, map the curriculum, approve curriculum
changes, advise on academic support technology with regards to digital media and academic programs.
This committee also reviews and makes recommendations regarding National Dental Board preparedness
and passage as a requirement for graduation.

Section 4.1 Academic Excellence Subcommitices:
1. Student Academic Excellence Committee

This committee is convened by the Associate Dean for Academic Affairs and consists of students in each
year of the academic program requested by the Associate Dean for Academic Affairs and voted upon by
the members of each class. The students are provided with the opportunity to voice their concerns,
comments, suggestions, etc., regarding the curriculum and the classes. They also have input on the books,
instruments, equipment and fees that are provided to the Books and Instruments Committee and shared with
the Operations Committee.

2. Student Appeals

This subcommittee allows students who have had academic deficiencies that warrant dismissal, an
opportunity to provide additional information to support their appeal of a pending or actual dismissal from
the College of Dentistry. The appeal process must take place within two years of the dismissal. This
subcommittee develops and submits a recommendation on the student’s appeal to the dean. Members of
this committee are appointed by the Dean and serve for a 3-year term. The Chair of this committee is also
appointed by the Dean. No students are permitted to serve on this subcommittee.

3. Siudent Promotions

For each academic level, this subcommittee evaluates students’ progress and makes recommendations on
their satisfactory academic progress each semester which is presented to the Executive Committee and the
Faculty. Pre-clinical promotion committees for years 1 and 2 consist of course directors for year 1 and 2
and are led by the Associate Dean for Academic Affairs. The Clinical promotion committees for year 3 and
4 are led by the Associate Dean for Clinical Affairs and consist of department chairs, discipline directors,
and course directors from the D3 and D4 years. Deliberations and voting on the students’ continued progress
is based on the academic policy manual. Students are not permitted to serve on this subcommittee.

Section 5: Clinical Affairs Committee

The Clinical Affairs Committee shall be co-chaired by the Associate Dean for Clinical Business, Regulatory
Compliance, and External Affairs and the Associate Dean for Clinical Education, The membership of this
Committee shall include the Program Directors, Department Chairs, Discipline Directors, Administrative
Managers for clinical services, and student representatives in good academic standing from the predoctoral
and postdoctoral programs. However, students on the Committee or the Subcommittees may not participate,
be present during discussions of, or receive minutes relating to finance, tenure, promotions and
appointments, faculty evaluations, decanal evaluations, personnel and student records. This committee
works closely with the Executive Director of Operations and Strategies, also an administrative
representative on the committee, to ensure proper operational protocol. Its function is to assist the Faculty
and Administrative Officers in the delineations of policy regarding the clinical services of the College. This
committee shall have responsibility for the predoctoral and postdoctoral clinical programs of the College.
The correlation and coordination of these services with all the other programs of the College shall be a
major concern. Business operations, regulatory compliance, risk management and external relations
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pertaining to all clinical services is the other area of focus. This committec will review and recommend,
through subcommittees using evidence-based criteria, the selection of the clinical equipment, materials,
supplies, instruments, digital technology, clectronic health records, clinical and University compliance, risk
management, fiscal compliance and financial stability training. This committee is also responsible for the
determination of recommended clinical experiences, and competencies, to produce a competent general
dentist, along with successful outcomes on clinical board examinations and clearance for graduation.
Subcommittees of this committee will monitor CODA Standards with relation to Clinical Operations, to
include Continuous Quality Improvement, Standards of Care, Treatment Deficiencies and follow-up, the
clectronic health record audits, patient satisfaction surveys, etc.

Section 5.1 Clinical Affairs Subcommittees:
The Clinical Operations Committee
This Subcommittee consists of Clinical Students and is convened by the Director of Operations and
Strategies and the Associate Deans for Clinical Education and the Associate Dean for Clinical Business,
Regulatory Compliance and External Affairs. This committee allows the students to provide input on
clinical operations, issues with patient appointments, workflows, clinical schedules, equipment,
instruments, the EMR and all issues related to the clinic.

Section 5.2: Clinical Business, Regulatory Compliance and External Affairs Subcommittees

Risk Management, Safety and Compliance

Ensures that all required compliance protocols are met, reviews and reports on safety and assists with
risk management auditing, reporting and quality improvement. Reviews policies, managed care and
commercial insurance affiliations and agreements ,MOUs and other legal documents.

Infection Prevention and Control

7 The committee sets policy and procedures.
T Monitors compliance.
T Provides periodic in-service to faculty and staff.

Section 5.3: Clinical Education Subcommittees:
Dental Materials and Supplies
i Reviews cvidence-based information and makes recommendations to the Clinical Affairs
Committee.
i Reviews evidence-based information and makes recommendations to the Academic Affairs
Committee on the Instruments and Equipment.

Section 6: Appointment, Promotions and Tenure Committees

The membership of the College and Department Appointment, Promotions and Tenure (APT) Committec
shall be limited to tenured members of the faculty.

Membership in the College and Department Appointment, Promotion, and Tenure Committees must be
submitted to the Office of the Provost at the beginning of each academic year by the Dean.
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Section 6.1: College Appointment, Promotions and Tenure Committee

The College APT Committee shall consist of 5 members who are elected by the faculty from among the
segment of Associate Professors and Professors with indefinite tenure. No less than three (3) members are
required to execute the review and vote on actions of this committee. At least 3 of the members must be
Professors as only professors are able to review promotion applications for those applying for promotion
to the rank of professor. If the College APT Committee does not have at least three (3) faculty members
eligible to vote, the College APT Committee will establish an ad-hoc committee in compliance with the
Faculty Handbook. It is desired that the College APT committee consists of members from each department
if possible. Should there be members of the College APT committee from the department of the candidate,
that member may only vote once and that is at the department level. The member does not vote at the
College level on a candidate from his or her department. The College APT Committee shall recommend
faculty appointments, reappointments, promotions, and tenure recommendations to the Dean. These
committees also participate in facuity performance evaluations and merit awards. The faculty will vote on
the members of the College APT committee from a list of eligible tenured faculty members for a renewable
three (3) year term or when the number of committee members falls below 3 due to resignation or retirement
in midterm. This committee will also be responsible for ensuring that the tenured faculty review, edit and
update the Board Approved College APT Criteria every five (5) years, which must be reviewed by the Dean
and submitted for approval to the Provost, President, and Board of Trustees.

Section 6.2: Departmental Appointment, Promotions and Tenure Committee

The Department APT Committee consists of all tenured members in a department. In cases where there
are not three (3) or more tenured faculty members in a department eligible to vote, an Ad Hoc Department
APT Committee will be formed with tenured members from outside of the specific department in
accordance with the Faculty Handbook.

The department APT Committee reviewing applications for initial appointment or promotion to full
Professor shall consist of at least two (2) full Professors and all tenured faculty members in the department.
In the event a department does not have at least three (3) faculty members eligible to vote, the dean, in
consultation with the faculty, shall establish an ad-hoc committee of faculty in the same or related area as
the applicant; the ad-hoc committee members from outside the department may be from the same or a
different school/college as the applicant, but each must hold the rank of full Professor.

Section 7: Guidelines for all Standing Committees and Subcommittees at the College

Submit a written annual report with the committee meetings, activities, and recommendations.
Submit minutes or a summary report to the executive committee within 30 days of a meeting.
Meet bi-annually or as often as necessary to accomplish its duties and responsibilities.
Membership of all Committees and subcommittees is open to all full-time faculty members in
good standing and membership is by appointment of the Dean.

5. Term: Three years per term not to exceed three consecutive terms.
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Section 8: Ad Hoc Commiittees

College Ad Hoc Committees may be established by the Dean or by any Standing Committee, or by vote of
the College Faculty to address issues in the College requiring short-term actions.

Section 9: Conduct of the Meetings
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The conduct of faculty, committec and subcommittee meetings will be consistent with the most recent
Robert's Rules of Order.
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Article V: Voting Rights and Procedures
Section 1: Voting Rights and Procedures for Faculty Meetings and Committee Meetings

The right to vote shall be enjoyed by all full-time faculty members and student/resident representatives.
Howard University faculty members who are on leave or sabbatical retain the right to vote. Student
representatives in good academic standing may vote and participate in all matters, however, students may
not participate in, be present during discussions of, or receive minutes relating to finance, tenure,
promotions and appointments, faculty evaluations, faculty grievances, decanal evaluations, graduation,
financial aid issues, personnel and student records. The presiding officer of meetings shall vote only in the
event of a tie.

If a quorum is present, a majority vote of the College faculty, or committee, shall be sufficient for the
faculty or committee to take official action. Voting shall be done by open ballot, except when a secret
ballot is requested and approved. A two-thirds vote of the eligible members of the committee, department
or the College shall be sufficient to rescind a previous action voted on by the committee, department or the
College.

Section 2: Student/Resident Voting Rights at College Faculty Meetings

The Representative(s) of the Student Council shall have the right to attend meetings of the College faculty.
They may vote and participate in all matters except students may not participate in, be present during
discussions of, or receive minutes relating to finance, tenure, promotions and appointments, faculty
evaluations, faculty grievances, decanal evaluations, graduation, financial aid issues, personnel and student
records.
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Article VI: Faculty Responsibilities, Disciplinary Action, Suspension and Termination

An appointment to the faculty carries with it responsibilities for excellence in teaching, the promotion of
the intellectual growth of students, sustained scholarship and research, and service to the University
community and general society. Although final authority for the conduct of university affairs is vested in
the Board of Trustees, the academic judgments and recommendations of the faculty are central to the
development and progress of the University as an institution of higher education. The academic reputation
of the College depends on the recruitment of outstanding faculty members who are willing to engage in
effective teaching, mentor students, make scholarly contributions through research or creative teaching,
engage in professional development activities, and provide service to the College, the University, and the
community at large.

The faculty responsibilities, in addition to those outlined in the Faculty Handbook, include, but are not
limited to the list below:

1. Deliberating and making recommendations regarding all policics relating to the quality of
instruction within the College.

2. Establishing and maintaining standards of academic excellence for faculty and students.

3. Developing, evaluating, and revising departmental and College curriculum.

4. Approving standards for admission to the College as recommended by the professional
disciplines, and

5. Approving standards and competencies for advancement and matriculation of each professional
discipline to meet graduation and accreditation requircments.

6.

7. Completing an annual disclosure/ conflict of interest statement.

8. Completing the annual faculty evaluation.

Section I: Faculty Research and Scholarly Responsibilities

All tenured, probationary tenure track, clinical educators, and full-time temporary faculty members are
required to maintain their professional development through research and publications, original creative
production as appropriate to their discipline, advanced study, participation in continuing dental education
and professional organizations. Such professional growth derives from contributions made through
effective teaching, basic research, research mentoring, clinical trials, and/or clinical practice that lead to the
discovery of new techniques or knowledge, the synthesis of ideas, and other creative activities. Professional
growth by obtaining leadership roles, attending conferences pertaining to your discipline, and seeking
specialty board certification (if applicable) is encouraged.

Section 2: Faculty Teaching Responsibilities

Faculty members are expected to pursue teaching excellence and, at a minimum, meet the following
standards when carrying out their teaching and student mentoring responsibilities.

1. Meet all classes as assigned, and be available for consultation and advising students.
. Develop and update annually syllabi for all courses in accordance with university criteria.
3. Develop and maintain a regular evaluation of student performance adjusted to the type and
organization of the course.
4. Develop an objective and fair student evaluation system that is consistent with the University’s
regulations and explain the system to students.
5. Maintain appropriate records of grades and mect all deadline dates.
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6. Select teaching strategies that facilitate learning and help communicate subjects effectively. These
responsibilities are further delineated in the Faculty Handbook.

7. Participate and contribute to the Self-Study and Accreditation process as designated by the
administration to enhance the success of the accreditation site visit to maintain full accreditation of
the college’s programs.

Section 3; Faculty University and Community Service Responsibilities

The faculty shall engage in service to the university and community, in areas that are health or education
related, shall assume a prominent role (e.g., facilitator, evaluator, and consultant), engage in other activities
that enhance the education, and health and general well-being of the community. The faculty is also
encouraged to become members of, seek and hold national or local offices in health-related professional
organizations, and serve on health-related community task forces, committees, manuscript reviews, judges
for scholarly competitions, and commissions.

Section 4: Faculty Professional Ethics and Obligations

Membership in the University brings with it special obligations to abide by university policies, rules, and
regulations, actively participate in the affairs of the University and contribute to its general operation.
Therefore, faculty members are to:

Altend departmental, College and University Senate meetings.

Support, encourage, and protect the academic quality of the programs of the College.

Strive for professional growth through membership in professional organizations.

Plan and engage in continuing education in the respective fields/professions.

Engage in rescarch and creative activities, both academic and/or professional.

Maintain an active interest in and contribute to college and/or University committees.

Secure prior approval for planned absences from the appropriate Administrative Officer.

Attend official University ceremonies, including Opening Convocation, Charter Day Convocation,
College of Dentistry Honors and Awards Ceremony, and Commencement Convocation.

9. Submit grades on time in compliance with the College schedule.
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Section 5: Faculty Student Interaction and Relationships

The following statement of teacher, learner and institutional responsibilities forms the foundation of an
environment which is most conducive to learning. Ultimately, all student-teacher relationships must be.
held to the highest professional standards; relationships shall be free of abuse, discrimination,
mistreatment or harassment; this includes all Howard University College of Dentistry affiliated activities,
on or off campus.

The teacher-learner relationship requires that both parties recognize rights and responsibilities. Behaving

in a way that embodies the ideal teacher-learner relationship fosters mutual respect, minimizes the
likelihood of learners feeling mistreated, and optimizes the educational experience such as:

A. Fair and Impartial Treatment
T  Teachers must treat learners fairly, respectfully, and without bias, irrespective of age, race,
gender, sexual orientation, socioeconomic status or educational background, disability, religion,

or national origin.

B. Professionalism
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Teachers must model an appropriate level of professionalism by:

T  being prepared, on time and appropriately dressed and groomed for all activities.

T treating patients in an ethical, compassionate and culturally sensitive manner and adhering to
standards of patient and student confidentiality, acknowledging the primacy of patient welfare
above other responsibilities.

T providing learners with timely, constructive, and accurate feedback, and opportunity for
remediation,

T welcoming and encouraging student participation by treating other teacher-colleagues and staff in
a reasonable and respectful manner.

T encouraging interest and inquiry by asking and responding to insightful questions, where the end
point is an increase in knowledge of the learner.

C. Scholarship and Pedagogy

T Teachers must provide learners with course objectives and appropriate educational activities
using innovative and effective teaching methods which encourage life-long learning habits.

D. Rules Governing
T e A teacher is expected to act in accordance with the HU Faculty Handbook.
Section 6: Faculty Disciplinary Action, Suspension and Termination
Faculty members failing to comply with university policies, the Faculty Handbook or the Bylaws of the

College may be subject to disciplinary action, suspension, or termination. The procedures for disciplinary
action, suspension, and termination shall be in accordance with the Faculty Handbook.
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Article VII: Appointment, Promotions and Tenure Guidelines
Section 1. Infroduction

All evaluations on faculty promotion and/or the conferring of academic tenure shall be based upon
demonstrated professional competence, potential for future contribution of the faculty member, and needs
and resources of the institution. This Bylaws Article is closely aligned with the Howard University Faculty
Handbook, which requires each of the University’s college’s bylaws to contain specific criteria for
appointments, promotions and tenure that are applicable to that college and consistent with the APT
criteria outlined in the Faculty Handbook, and provides additional details that apply to the College of
Dentistry. In the event that there is any inconsistency between these College of Dentistry APT Criteria
and those outlined in the HU Faculty handbook, the Faculty Handbook shall govern.

The appointment of an individual to a faculty position in the College of Dentistry is initiated by a
recommendation of the department chair and a recommendation of the department APT Committee. All
members of the department APT Committee must be tenured and must hold the academic rank of
Associate Professor or higher. The recommendations of the department, along with the candidates'
application file, are forwarded to the dean, who sends the application file to the College APT Committee
to provide its recommendation. All members of the College APT Committee must be tenured and of equal
or higher rank than the proposed rank of the individual. The dean's recommendation, together with all
prior recommendations and the application file, is forwarded to the Provost and Chicf Academic Officer
(Provost). For temporary appointments, final decisional authority rests with the Provost. For all other
appointments, the Provost adds his/her recommendation, and the entire reviewing file is forwarded to the
President for final action and ratification by the Board of Trustees. An appointment is not final until
approved by the President (or Provost in the cases noted above where the Provost has final decisional
authority) and a signed acceptance by the candidate. All of the above steps shall be carried out via the
University’s APT management system and in accordance with the Faculty Handbook.

When the department chair initiates an appointment, there is an obligation to secure evidence from the
prospective employee that he/she is authorized to work in the United States under the immigration laws
currently in force. Verification is required regardless of whether the prospective employee isa U.S.
citizen or not. Detailed instructions respecting the means by which this verification can be established are
available from the Office of Human Resources.

Section 2: Types of Appointment
Section 2.1: Tenured Appointments

Tenured appointments will only be made to faculty in the ranks of Associate Professor and Professor with
a minimum of three years of probationary service as a tenure-track faculty member. In some cases, those
with an established and proven record of scholarship, teaching, and service tenure may be recommended
and voted upon for tenure at the initial appointment as an Associate Professor or Professor.

For tenured appointments in all academic departments other than Dental Hygiene, the credentials required
at each rank are described in Section 3 of this Article VII. For tenured appointments in the Dental
Hygiene department, the credentials required at each rank are described in Article X Section 1.

The criteria for tenure are based on experience in carrying out the responsibilities of the position and
exceptional promise for continued achievement demonstrated by professional behavior, and without
documented infractions of the Howard University Faculty Handbook and these College of Dentistry
bylaws, or other evidence of behavior that is not congruent with the expectations of the College and
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University. These responsibilities include teaching, research, and other scholarly achievements;
professional development; service to the College, University, profession, and community; student
advising; and contributions to the department, College, and University.

Tenure is awarded only by the Board of Trustees of the University upon the reccommendation of the
President, who is guided by the judgment of the faculty review committees and officials in the prior levels
of review. There shall be no tenure by default, or by the mere serving of the maximum probationary
period. Upon being awarded tenure, it is expected that the qualities and commitments described in the
criteria for promotion pertaining to teaching, scholarship, and service will continue as the lifeblood of the
College and University.

Subject to approval of the dean, Provost, President and final action by the Board of Trustees, tenured full
Professors may be nominated, considered and reviewed for the award of the following special titles:
Research Professor (a tenured full Professor of nationally recognized rescarch competence ina given
academic field, who has achicved national distinction in research and whose principal function shall be
conducting research), Distinguished Professor (a tenured full Professor with national and/or international
recognition in the academic ficld or area of performance, a sustained record of achievement at the highest
professional and scholarly levels, and a record of service to the University or to the wider community that
the University serves), and University Professor (a tenured full Professor who has achieved distinction in
scholarship, rescarch, and/or professional performance, has the competence to teach and perform other
academic services in more than one of the University’s schools/colleges, and shall be jointly appointed to
more than one of the University’s schools/colleges). Qualifications and appointment procedures for
Research Professor, Distinguished Profcssor, and University Professor arc outlined in the Faculty
Handbook.

Section 2.2; Probationary Tenure Track Appointments

Probationary tenure track appointments provide a period during which the faculty member has an
opportunity to confirm his or her interest in the broad scope of faculty responsibilities and one during
which tenured faculty may assess the promise of the faculty member to fulfill those responsibilities.
Probationary tenure track appointments will only be made to faculty in the ranks of Assistant Professor,
Associate Professor and Professor.

For probationary tenure track appointments in all academic departments other than Dental Hygiene, the
credentials required at each rank are described in Section 3 of this Article VIL For probationary tenure
track appointments in the Dental Hygiene department, the credentials required at each rank are described

in Article X Section 1.

Probationary appointments have term limits that vary by rank: The maximum probationary period for
Assistant Professors is seven (7) years on the tenure track. The maximum probationary period is five (5)
years for Associate Professors on the tenure track. The maximum probationary period is three (3) years
for Professors on the tenure track.

For members of the faculty initially appointed as a Probationary Tenure-Track Assistant Professor, the
initial appointment is for 3 years. Then there will be a pre-tenure review as a part of the process for
reappointment for a second three-year term. Probationary Tenure-Track Assistant Professors’ applications
for promotion with tenure, in compliance with the University’s published promotion and tenure calendar,
must be submitted no later than the end of the fifth year. Faculty serving in the rank of Assistant Professor
are required to be evaluated for tenure and promotion no later than in the sixth year of the probationary
period and will be notified in a timely manner of the university's decision regarding promotion and tenure.
The seventh year will be the faculty member's final year in this track, if the university's decision is not to
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award tenure to the faculty member. A faculty member may apply for a new position en the non-tenured
renewable term Clinical Educator Track no later than the end of their sixth year. Their applications to
switch from the tenure track to the Clinical Educator Track will be reviewed during their seventh year of
the tenure-track probationary period. In the event that the faculty member’s application to switch tracks is
not approved, the seventh year of the tenure-track probationary period is the faculty member’s final year
as a faculty member at Howard University.

For members of the faculty initially appointed as Associate Professor, the initial appointment is for 4
years. Applications for promotion with tenure, in compliance with the University’s published promotion
and tenure calendar, must be submitted no later than the end of the third year. Faculty serving in the rank
of Associate Professor are required to be evaluated for tenure no later than in the fourth year of the
probationary period and will be notified in a timely manner of the university's decision regarding
promotion and/or tenure. The fifth year will be the faculty member's final year in this track if the
university's decision is not to award tenure to the faculty member. A faculty member may apply for a new
position on the non-tenurcd renewable term Clinical Educator Track no later than the end of their fourth
year. Their applications to switch tracks will be reviewed during their fifth year of the tenure-track
probationary period. In the event that the faculty member’s application to switch tracks is not approved,
the fifth year of the probationary period is the faculty member’s final year as a faculty member at Howard
University.

For members of the faculty initially appointed as Professor, the initial appointment is for 3 years.
Applications for promotion with tenure, in compliance with the University’s published promotion and
tenure calendar, must be submitted no later than the second year. The maximum probationary period for
Professor may not exceed three years. Faculty serving in the rank of Professor will be evaluated for tenure
no later than in the second year of the probationary period and will be notified in a timely manner of the
university's decision regarding promotion and/or tenure. The third year will be the faculty member's final
year in this track, if the university's decision is not to award tenure to the faculty member. A faculty
member may apply for a new position on the non-tenured renewable term Clinical Educator Track no later
than the end of their second year of the tenure-track probationary period. Their applications to switch
tracks will be reviewed during their third year of the tenure-track probationary period. In the event that
the faculty member’s application to switch tracks is not approved, the third year of the probationary
period is the faculty member’s final year as a faculty member at Howard University.

Section 2.3: Non-Tenured Renewable Term Clinical Educator Track Appointments

The non-tenured renewable term Clinical Educator Track in the College of Dentistry is the Board of
Trustees approved category of faculty appointments designed to accommodate specific instructional
needs to teach the College’s students clinical procedures, either within the College of Dentistry or within
another affiliated health care site.

Non-tenured renewable term faculty appointments at the University do not grant, and they are not eligible
for, tenure. They also differ in nature from both tenured and temporary faculty appointments. These
appointments complement, but do not supplant, tenured and tenure-track faculty lines in the College of
Dentistry. Subject to the provisions of these Board-approved Bylaws & APT Ceriteria and the Faculty
Handbook, College of Dentistry faculty members may be recommended for initial appointment,
reappointment or promotion to one of the following approved Clinical Educator Track academic ranks:

Clinical Professor (all College of Dentistry academic departments)

Clinical Associate Professor (all College of Dentistry academic departments)
Clinical Assistant Professor (all College of Dentistry academic departments)
Clinical Instructor (Dental Hygiene department only)

bl
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Qualifications for these four ranks mirror those for comparable tenured and probationary tenure track
faculty ranks in many respects. However, by virtue of the fact that non-tenured rencwable term Clinical
Educator Track appointments are intended to facilitate the delivery of high-quality instruction and patient
care in clinical settings, the requirement to produce original scholarship is not as stringent as it is for
faculty members who are tenured or are on the tenure track.

For non-tenured renewable term Clinical Educator Track appointments in all academic departments other
than Dental Hygiene, the credentials required at each rank are described in Article IX Section 2. For non-
tenured renewable term Clinical Educator Track appointments in the Dental Hygiene department, the
credentials required at each rank are described in Article X! Section 2.

Section 2.4: Temporary Appointments

Temporary faculty members arc appointed for one year (or for one semester) and may work full-time or
part-time. Temporary faculty members are not eligible for tenure, nor are they eligible for promotion, nor
may they serve more than seven (7) years in full-time status in accordance with the Faculty Handbook.

Temporary faculty members may apply for and be recommended for appointment to any position in the
Tenured and Probationary Tenure Track or the non-tenured renewable term Clinical Educator Track for
which a national search has been initiated as described in the Faculty Handbook and for which they are

qualified.

Most temporary faculty members serve in instructional capacities only, with minimal, if any, expectation
of conducting research and producing scholarship or of performing service. Temporary appointments are
normally made at the academic rank of lecturer, whose primary responsibilities consist of didactic
teaching only and who may not possess the credentials for appointment to higher academic ranks.
However, subject to approval of the Dean and of the Provost, temporary appointments may be made in
the academic ranks of Assistant Professor, Associate Professor, and Professor for persons who not only
possess the credentials for, but also whose responsibilities align with, appointment to one of those higher
ranks.

The credentials required at each rank are described in Section 3 of this Article VIL. However, subject to
approval of the Dean and of the Provost, allowances may be made for candidates who are professionals

but may be new to academia.

In accordance with the Howard University Faculty Handbook, temporary appeintments may have a
prefix-qualifier like Clinical (concentrated on teaching and/or engaging in clinical service), Visiting
(holder of a faculty position at another institution), Adjunct {part-time), or Affiliate (without
compensation).

Section 2.4.1: Adjunct Faculty (part-time, with compensation)
Adjunct faculty members are part-time temporary faculty members who work with compensation. They
are appointed for one (1) year (or for one semester). Most adjunct faculty members serve in instructional

capacities only, with minimal, if any, expectation of conducting research and producing scholarship or
creative work or of performing service.

Adjunct faculty members are not cligible for tenure or promotion. However, they like all other temporary
faculty members, may apply for and be recommended for appointment to any position in the Tenured and
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Probationary Tenure Track or the Non-Tenured Renewable Term Clinical Educator Track for which a
search has been initiated as described in the Faculty Handbook and for which they are qualified.

Adjunct faculty appointments are normally made at the academic rank of Adjunct Lecturer, whose
primary responsibilities consist of didactic teaching only and who may not possess the credentials for
appointment to higher academic ranks. However, subject to approval of the Dean and of the Provost,
adjunct faculty appointments may be made in the academic ranks of Adjunct Assistant Professor, Adjunct
Associate Professor, and Adjunct Professor for persons who not only possess the credentials for, but also
whose responsibilities align with, appointment to one of those higher ranks.

The credentials required at each rank are described in Section 3 of this Article VII. However, there are
additional requirements for adjunct faculty members to be appointed at the two highest ranks (namely,
Adjunct Associate Professor and Adjunct Professor), which are as follows:

Adjunct Associate Professor

1. Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
or position to be held from an accredited School of Dentistry or Institution of Higher Education.

2. Ttispreferred that the candidate has a demonstrated record of teaching competence, which may
include a record of being a successful preceptor of the work of doctoral candidates, graduate
students, fellows or residents where applicable, minimum of six teaching activities, including
having functioned as a course coordinator.

3. Must show evidence of establishing productive scholarship in a focused area. A minimum of scven
research and scholarly activities are required, three (3) of which should be publications in a peer-
reviewed journal. The candidate must be first or corresponding author on at least one (1) peer-
reviewed publication. If the candidate is not first or corresponding author, then the candidate must
submit evidence of four (4) publications in a peer-reviewed journal. These publications and
activities must be in addition to those submitted for initial appointment or any previous
reappointment consideration.

4. Must demonstrate excellence in professional service, a minimum of four professional service
activities.

5. Must have a valid District of Columbia license or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental professional,
another form of pertinent certification is required.

6. Must include a copy of the National Practitioners Data Bank Sclf-Query.

7. Supporting documentation such as peer-reviewed publications which may have been submitted for
initizl appointment or a previous reappointment may not be included in portfolio for current
reappointment application.

Adjanct Professor

1. Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
or position to be held from an accredited School of Dentistry or Institution of Higher Education.

2. Must have an acknowledged record of continued teaching success, which may include a record of
being a successful preceptor of the work of doctoral candidates, graduate students, fellows or
residents where applicable, minimum of seven teaching activities to include evidence of leadership
in the development of courses, teaching modules and course coordination.

3. Must have an established record of professional productivity of nine research and scholarly
activities. Of these nine, at least seven publications in peer-reviewed journals and one externally
funded research grant must be included. These publications and activities must be in addition to
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those submitted for initial appointment or any previous reappointment. Additionally, must be the
first or corresponding author of three (3) peer-revicwed publications and/or principal investigator
of the funded grant proposal(s).

4. Must demonstrate excellence in professional service as evidenced by a minimum of six
professional service activities, including CPR (BCLS). Continued involvement with professional
organizations is encouraged.

5. Must have a valid District of Columbia license or DC Dental Teaching License with valid current

CPR certification to practice dentistry or dental hygicne, if applicable. If not a dental professional,

another form of pertinent certification is required.

Must include a copy of the National Practitioners Data Bank Sclf-Query.

Supporting documentation such as pecr-reviewed publications which may have been submitted for

initial appointment or a previous reappointment consideration may not be included in portfolio for

current reappointment application.

iy

Section 2.4.2: Affiliate Faculty (part-time, without compensation)

Affiliatc faculty arc part-time temporary faculty members that work without compensation and arc
appointed for one (1) ycar terms. Most affiliate faculty members serve in instructional capacities (both
clinical and didactic), with minimal, if any, expectation of conducting research and producing scholarship
or creative work. The position can be rc-appointed annually in accordance with the Faculty Handbook and
performance cvaluations. Those faculty that work at off-site locations are appointed as Affiliate facuity
and can be re-appointed annually in accordance with the Faculty Handbook.

Section 3: Academic Ranks Available for Faculty of the College of Dentistry

Lecturer

The rank of Lecturer is accorded to a person whose primary responsibilities consist largely, if not entirely,
of didactic teaching. Although the Lecturer rank is most often uscd for persons who do not posscss the
credentials for appointment to academic higher ranks, it may also be used for credentialed persons who
are to be employced solely to teach. Lecturers may receive only temporary appointments. Time in this rank
shall not exceed seven (7) years of full-time service.

Assistant Professor

The rank of Assistant Professor is accorded to a person who has complcted the final earned and/or
terminal degree (D.D.S./D.M.D.) or other professional certification relevant to the discipline and who has
given evidence of superior potcntial for developing academic stature, such as publications in peer-
rcviewed journals. Assistant Professors may receive temporary appointments, clinical educator
appointments, or probationary tenure track appointments. The maximum probationary period for tenure
track Assistant Professors shall not exceed a total of scven (7) years. The maximum period for temporary
Assistant Profcssors shall not excecd a total of seven (7) years of full-time scrvice.

Associate Professor

The rank of Associatc Professor is accorded to a person who has fulfilled and superseded all the
expectations of the rank of Assistant Professor such as the number of peer-reviewed publications and
clinical rescarch. An appointment to this rank is made only to a person who has demonstrated the personal
and intellcctual qualities that with increased maturity arc cxpected to Icad to appointment to the rank of
Associate Professor. Promotion to Associate Professor can occur without the award of tenure. Associate
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professors may rcceive temporary appointments, probationaty appointments, clinical educator
appointments or tenured appointments. The maximurn probationary period for tenure-track Associate
Professors shall not exceed a total of five (5) years. The maximum period for temporary Associate
Professors shall not exceed a total of seven (7) years of full-time service.

For promotion to Associate Professor, the candidate must be on the tenure track or on the clinical
educator track and must be a course director or hold a leadership position within the same course
(didactic, preclinical, and clinical) for at least 3 years. Temporary faculty members are not eligible for
promotions.

Professor

This is the highest academic rank, the holder of which is a recognized leader who has a cumulative record
of teaching effectiveness, peer-reviewed research publications, or peer-reviewed creative activities
appropriate to the discipline, professional development, and substantial service appropriatc to the
discipline. Professors may receive temporary appointments, probationary appointments, clinical educator
appointments or tenured appointments. The probationary period for tenure or temporary time at this rank
shall not exceed a total of three (3) years of full-time service.

For promotion to Associate Professor, the candidate must be on the tenure track or on the clinical
educator track and must be a course director or hold a leadership position within the same course
(didactic, preclinical, and clinical) or other courses for at least 5 years. Temporary faculty members are not
eligible for promotions.

Section 4: Supporting Evaluation Documents for All Appointments in the College of Dentistry

Performance Evaluation File of All Faculty

Each member of the faculty holding a temporary (whether full-time or adjunct/part-time), non-tenured
renewable term clinical educator track, probationary tenure-track, or tenured appointment shall be
evaluated every vear by the department chair according to the mission of the department and the
College’s criteria and guidelines that are used to conduct a regular performance review of all full-time and

part-time faculty members.
The purpose of the evaluation includes the following:

To provide a basis for awarding merit pay

To establish a basis for making decisions concerning reappointment, promotion, and tenure

To provide a basis for counseling with respect to faculty development

To review Teaching (Didactic, Preclinical and Clinical), Research Progress, Scholarly Activity
and Service

5. To review Productivity: Clinical, Grants/External funding, Faculty Practice

el

The department chair, in consultation with the department faculty, shall develop a performance evaluation
plan in accordance with the Faculty Workload Policy. The department chair and the department APT or
Executive Committee shall review the faculty member in accordance with the Faculty Handbook. Student
input (i.e., didactic or clinical student surveys) is required in this process. The chair will share these
evaluations with the faculty member in a personal interview. The faculty member will sign the evaluation
to indicate that he/she has examined it and may in addition attach a statement of agreement or
disagreement and the reasons thereof. This statement becomes a part of the faculty member's personnel
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file. Should the faculty member fail to sign his/her evaluation, the chair will indicate thereon that it was
shown to and discussed with the faculty member.

When a faculty member is being considered for merit pay, reappointment, promotion, or tenure, the
evaluation file for the rclevant time period shall be a primary source of data on which such decisions are
made. The information in this file shall serve as a portion of the justificatton for the chair's
recommendation for reappointment, promotion, and tenure of the faculty member.

External Letters

For an initial appointment, four (4) extcrnal letters of recommendation (no one affiliated with Howard
University and must be within your professional field of study) are requircd.

For promotion and/or grant of tenurc, four (4) letters from cxternal evaluators, who will evaluate your
body of work/your professional accomplishments, are required. Thesc are NOT letters of
recommendation. These evaluators must be within your professional field of study and not affiliated with
Howard University. Thesc arc required for decisions regarding promotion and/or tenure. Requests for
letters of cvaluation will be initiated by the Department Chair. The candidate should identify at least six
potential external reviewers to the Chair. The candidate is allowed to select two from this group in
accordance with the Faculty Handbook. In the event that either of the candidate’s selected external
reviewers declines to serve, the department chair will select replacement(s) from the remaining four
reviewers identified by the candidate. (Two additional reviewers should be identificd by the Chair and the
departmental APT Committee in accordance with the Faculty Handbook.)

External reviewers should be at or above the rank to which promotion/tenure is sought. For external
reviewers from non-university settings who are reccommended by the faculty candidate, the candidate is to
provide an cxplanation of their qualifications, which focuses on their professional competence in the
discipline and the reasons for their selcction. A similar explanation is to be provided by the department
APT Committec for such reviewers who are recommended by the tenured faculty and/or department
chair.

The standard request package sent to cach reviewer will include a cover letter prepared by the Chair that
identifies the specific area(s) to be evaluated, together with supporting documentation consisting of the
candidate's File of Credentials. The cover letter shall provide a thoughtful evaluation of specific aspects of
the candidate's performance. The letters of cvaluation shall be addressed to the Chair of the candidate's

department.

Cundidate’s File of Credentials

The contents of the File of Credentials prepared by the candidate should be designed to demonstrate how
the individual has fulfilled the required attributes of teaching, scholarly activities, and scrvice. The file
should include all the activities clearly documcnted chronologically, to include the date and location of
presentations. The candidate’s file of credentials should be as thoroughly descriptive and specific as

possible,

Cover Letter to state your current and proposed rank, rationale as to why you are descrving of
considecration for promotion and/or tenure.

1. Curriculum Vitae (CV).
2. Listing and/or copies of all publications in peer-reviewed journals with date of publication.
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Letter/email from editor expressing acceptance of manuscript for publication is also acceptable.

3. Representative copies of Colleague, Peer, Self-evaluation and Faculty Workload documents. Also,
Student surveys initiated by the department APT committee.

4. Presentation of innovative research, clinical, and preclinical technology to improve effectiveness
of clinical procedures at local, national or international meetings.

Any additional information that the candidate believes appropriate to demenstrate a commitment to meet
or exceed the qualifications for Appointment, Promotion, and/or Tenure.
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Article VIII: APT Criteria for the Tenured and Probationary Tenure-Track Facully

Section 1: Activities Evaluated for Appointment, Promotion, and Tenure

Teaching

Teaching is one of the primary functions of the College and includes the classroom, laboratory (1.c.,
preclinical, simulation), and clinical scttings. Each faculty member is required to participate/teach ina
course offered by his or her respective department/division/discipline.

The foundation of quality teaching consists of mastery of the subject matter including current literature in
one's discipline, skill in communication and prescntation, and ability to stimulate critical thinking and
problem-solving. Esscntial elements of teaching are classroom and clinical teaching, mentoring of student
researchers, curriculum development, and serving as faculty in continuing educational courses utilizing
cducational innovation, and taking advantage of new technology.

Evaluation of Teaching
Evaluation of teaching includes, but is not limited to the following guidelines:

1. Colleague/Pecr Evaluations (see Checklist regarding collcague/peer (internal) evaluation in
Section 3 of this Article VIII)

2. Student Evaluations

Faculty Performance Evaluations

Presentations of innovative teaching, clinical, and/or scientific research at local, regional, national

or international meectings

Course development, tcaching modulcs

Content of course syllabus/syllabi

Content of lectures, outlines, and handouts.

*Leadership in teaching, c.g., Course Coordinator, Laboratory Coordinator, Laboratory or Module

Group Advisor/Coordinator, or Clinical Coordinator (syllabus/ course content/ testing preparation

and ¢valuation, grade submission)

9. Creativity or innovation in tcaching techniques

10. Mentorship of junior faculty in rescarch, teaching, and/or clinical techniques

o

% N

* indicates required items
Research and Scholarly Activities

Evaluation of Scholarly Activities

All faculty on the tenure track must engage in scholarly activitics which should include but are not limited
to the following.

CATEGORY I

1. Participation in rescarch and/or grants, as Primary and/or Co-Investigator, from external/internal
sources (Acquisition and/or participation in research and/or grants is required for the rank of

Associate Professor and Professor).
2. * Publication of schelarly rescarch, technical and clinical procedures, review articles, cditorials,
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11.

12.

and monographs in peer-reviewed journals.

Production of instructional materials: videos, teaching manuals, digital materials etc.
Development of Department/Division, Program, Self-study manuals.

Table clinic, research preceptorship, and presentations.

Development and presentation of new continuing education courses.

Self-Study Coordinator,

Specialty Board Certification or other certifications where applicable.

Specialty Board Certification or General Dentistry Board Certification or Equivalency
(Consideration for equivalency waiving towards publication requirement can only be used for one
promotion cycle)

. Board Certification (Specialty, General Dentistry or Equivalency): Could waive four (4)

publications.

Attainment of a related advanced degree, such as certificate, Master's PhD, EdD or equivalent
postdoctoral from an accredited academic institution and/or in an ADA-recognized dental
specialty or Public Health.

- Master’s degree: Could waive two (2) publications

- PhD, EdD or equivalent doctoral degree: Could waive four (4) publications

Board Recertification when it includes an examination (Specialty, General Dentistry or
equivalency): Could be counted towards scholarly activity. Must provide evidence of
recertification with an expiration date.

* indicates required items

CATEGORY II

1.
2,
3.
4.
5.
6

7

g.
9.
10.

Participate in the development of departmental self-study documents

Demonstrate Eligibility for certification by applicable

Specialty Board Present one's research or as subject maiter expert at other universities,
professional meeting, local, national and intemational.

Awards for outstanding research.

Editorship of professional journals.

Grant reviewer, Poster presentation, Table clinic judging,

Major advisor/preceptor for graduate/post-doctoral dissertation/thesis.

Membership in major scientific institutions, such as NIH, NIDCR etc., Study Sections.
Participate in continuing education courses, lectures, and study clubs.

Serve as a mentor/advisor to students and residents to aid in their progress.

Professional Service

Professional Service is related to those activities that pertain to one's role as a professional and as a
university faculty member. Faculty effort in this area should include patient care, continuing education,
and other services to the University, profession, community, and the nation.

Evaluation of Professional Service

Evaluation of Professional Service should include the following considerations:

CATEGORY 1

1.

Serve as leader/chair of Module, Division, Department, College, and/or University committees.
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2. Participate actively as a dental practitioner/supervisor in health-related community service
organizations and projects.

3. Hold a position as an Officer or Committee Membership in dental organizations and/or other

scientific organizations.

Current CPR Certification

Serve as an examiner or hold membership/ on a regional or specialty-examining board.

Hold Fellowship status in national and/or international clinical dental organizations

* Evidence of Workload Effort (at least Fall, Spring, Summer, the most recent for at least the past

3 years)

8. * Evidence of Faculty Performance Evaluations (the most recent and, for at least the past 3 years)

IR AN

* indicates required items

CATEGORY II

I. Membership on committees in the university and/or college.
2. Memberships in dental organizations.
3. Serveas a consultant or patient care provider to external organizations as approved by the Dean of

the College of Dentistry.
4. Demonstrate ability to secure peer-reviewed external funding of patient-care programs.

Section 2: Definition of Tenure and Criteria for Tenure at Specific Ranks

Definition of Tenure

The tenured and tenure-track members of the faculty are the heirs and custodians of the institution’s
academic and research programs, maintaining and enriching the past legacy for the future benefit of
students, faculty members, Howard University, and society at large.

A permanent (or tenured) faculty helps to fulfill the following obligations of the academy tc contemporary
society:

1. The discovery and dissemination of new knowledge.
2. The communication of that knowledge to students and the cultivation of the understanding and skills

needed to enable them to engage productively in the further pursuit of knowledge.
3. The preparation of students for entry into professions that require a systematic body of specialized

knowledge.
4. The performance of service to the larger community - locally, nationally, and internationally.

A decision to grant tenure must reflect an assessment of high academic and professional competence and
performance measured against university and external standards.

An award of tenure is based on a thorough evaluation of the candidate’s total contribution to the
University.

In addition to the candidate’s professional qualifications, other considerations, including the particular
needs of the department and the changed circumstances of the University, may be taken into account in
recommendations to award tenure. This includes continuation/consistency/longevity with course
assignments and teaching, lcadership, trust, dependability, and professionalism.



Tenure is awarded to faculty members who have achieved excellence in carrying out their faculty
responsibilities and demonstrated promise for continued achicvement. The responsibilities of a faculty

member fall into three major categories: teaching, scholarship, and service.
Criteria for Tenure Consideration at the Rank of Associate Professor (Probationary Tenure Track)

Substantial progress to promotion to the next rank Leadership roles

Student mentorship Publications

Grants

Rank and tenure status from previous institution

Recommendation(s) from faculty where they were previously employed: to include from previous

Dept Chair

N

Criteria for Tenure Consideration at the Rank of Professor (Probationary Tenure Track)

Rank and tenure status from previous institution
Recommendation(s) from faculty where they were previously employed: to include from previous

Dept Chair

1. Leadership roles

2. Student mentorship
3. Publications

4. Grants

5.

6.

Section 3: Checklist regarding colleague/peer (internal) evalnation

1. Candidate selects 2 colleague/peer evaluators (thesc collcague/peer evaluators do not need to be

tenured)
2. Dept Chair/Dept APT Committee selects 2 colleague/peer evaluators (these colleague/peer

evaluators do not need to be tenured)

For promotion to Associate Professor, there must be at least 2 colieague/peet evaluators at the rank to
which you are applying for promotion (at the level of Associate Professor)

For promotion to Professor, there must be at least 2 colleague/peer cvaluators at the rank of Professor
and not more than 2 at the rank of Associate Professor

3. Only 1 letter/evalnator
4. Voting APT members may not write colleague/peer evaluations

Section 4: Criteria for Initial Appointment to Specific Probationary Tenure-Track Ranks

Assistant Professor: Initial Appointment Probationary Tenure Track

1. Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
or position to be held, from an accredited School of Dentistry or Institution of Higher Education.

2. It is preferred that the candidate has previous experience in academia. Rank and tenure status at

previous institution(s) will be considered.

Letters of recommendation from Dept Chair and faculty co-workers may be requested.

It is preferred that the candidate has 2-3 years of clinical experience or post-doctoral training,

It is preferred that the candidate has scholarly activitics from the research and scholarly activity

oW

35



oo

9.

list.

It is preferred that the candidate has at least onc peer-reviewed publication.

It is preferred that the candidate has demonstrated consistency with community and professional
scrvice activities.

Must have a valid District of Columbsia license or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental
professional, another form of pertinent certification is required.

Must include a copy of the National Practitioncrs Data Bank Self-Query.

Associate Professor: [nitial Appointment Probationary Tenure Track

L.

b

Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
or position to be held, from an accredited School of Dentistry or Institution of Higher Education.

. Rank and tenure status at previous institution(s) will be considered.

Letters of recommendation from the department chair and faculty co-workers may be requested.

It is preferred that the candidate has a demonstrated record of teaching competence, which may
include a record of being a successful preceptor of the work of doctoral candidates, graduate
students, fellows, or residents where applicable, a minimum of six teaching activities, including
having functioned as a coursc coordinator.

Must show evidence of establishing a productive scholarship in a focused arca. A minimum of
seven of the rescarch and scholarly activities are required, three of which should be publications
in a peer-reviewed journal. The candidate must be first or corresponding author on at least onc (1)
peer-revicwed publication. If the candidate is not a corresponding author, then the candidate must
submit evidence of four (4) publications in a peer-reviewed journal. Four of the seven must be
from the Category I scholarly activity list.

It is preferred that the candidate has demonstrated consistency with community and professional
scrvice activities, a minimum of four professional scrvice activities with at least two of them from
Category L

Must have a valid District of Columbia licensc or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygicne, if applicable. If not a dental
professional, another form of pertinent certification is required.

Professor: Initial Appointment Probationary Tenure Track

1.

i

Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
or position to be held from an accredited School of Dentistry or Institution of Higher Education.

. Rank and tenure status at previous institution(s) will be considered.

Letters of recommendation from department chair and faculty co-workers may be requested.

Must have an acknowledged record of continued tcaching success, which may include a record of
being a successful preceptor of the work of doctoral candidates, graduatc students, fellows, or
residents where applicable, a minimum of seven teaching

activities to includc evidence of leadership in the development of courses, tcaching modules and
course coordination.

Must have an established record of professional productivity of nine of the research and scholarly
activities, eight of which must come from Category I Of thesc cight at least seven publications in
peer-reviewed journals and onc externally funded research grant must be included. Additionally,
must be the first/corresponding author of the three (3) peer-reviewed publications and/or principal
investigator of the funded grant proposal(s).

Must demonstrate exccllence in professional scrvice as cvidenced by a minimum of six
professional service activities, four of which must be from Category L Continued involvement
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8.

with professional organizations is encouraged.

Must have a valid District of Columbia license or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental professional,
another form of pertinent certification is required.

Must include & copy of the National Practitioners Data Bank Self-Query.,

Section 5: Criteria for Promotion to Specific Ranks

Associate Professor: Prometion on Probationary Tenure Track and Tenure

1.

2,

Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
or position to be held from an accredited School of Dentistry or Institution of Higher Education.
It is preferred that the candidate has a demonstrated record of teaching competence, which may
include a record of being a successful preceptor of the work of doctoral candidates, graduate
students, fellows, or residents where applicabie, a minimum of six of the teaching activitics,
including having functioned as a course coordinator.

Must show evidence of establishing productive scholarship in a focused area. A minimum of seven
of the rescarch and scholarly activities are required, three (3) of which should be publications in a
peer-reviewed journal. The candidate must be first or corresponding author on at least one (1)
pecr-reviewed publication, If the candidate is not first or corresponding author, then the candidate
must submit evidence of four (4) publications in a peer-reviewed journal. Four of the seven must
be from the Category I scholarly activity list. These publications and activities must be in addition
to those submitted for any previous promotion consideration.

Must demonstrate excellence in professional service, a minimum of four professional service
activitics with at least two of them from Category L.

Must have a valid District of Columbia license or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental professional,
another form of pertinent certification is required. Must include a copy of the National
Practitioners Data Bank Self-Quecry.

Supporting documentation such as peer-reviewed publications which may have been submitted for
an initial appointment or a previous promotion consideration may not be included in portfolio for

current promotion application.

Professor: Promotion on Probationary Tenure Track

1.

2,

Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
or position to be held from an accredited School of Dentistry or Institution of Higher Education.
Must have an acknowledged record of continued teaching success, which may include a record of
being a successful preceptor of the work of doctoral candidates, graduate students, fellows or
residents where applicable, minimum of seven teaching activities to include evidence of leadership
in the development of courses, teaching modules and course coordination.

Must have an established record of professional productivity of nine of the research and scholarly
activities, eight of which must come from Category L Of these eight at least seven publications in
peer-reviewed journals and one externally funded research grant must be included. These
publications and activities must be in addition to those submitted for any previous promotion
consideration. Additionally, must be the first or corresponding author of three (3) peer-reviewed
publications and/or principal investigator of the funded grant proposal(s).

Must demonsirate excellence in professional service as evidenced by a minimum of six
professional service activities, four of which must be from Category I to include CPR (BCLS).
Continued involvement with professional organizations is encouraged.
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5. Must have a valid District of Columbia license or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental professional,
another form of pertinent certification is required.

6. Must include a copy of the National Practitioners Data Bank Self-Query.

7. Supporting documentation such as peer-reviewed publications which may have been submitted for
an initial appointment or a previous promotion consideration may not be included in portfolio for
current promotion application.



Article I1X: Appointment, Reappointment & Promotion Criteria for the Non-Tenured Renewable Term
Clinical Educator Track Faculty

Section 1: The Clinical Educator

A clinical educator is one whose major responsibility is to teach students clinical procedures whether
within the College of Deatistry or another affiliated health care site. Appointments may be made to the
rank of clinical Assistant Professor, clinical Associate Professor, or clinical Professor. The clinical
educator will not be cligible for tenure. There is no time limit for promotion to the next rank for the
Clinical Educator Track. Initial appointment to the Clinical Educator Track will be for one (1) or two (2)
years. Contracts will be for a period of two to five years after promotion to the rank of Clinical Associate
Professor. Reappointments may be made for either two or three years. At the end of the sixth year, a
Clinical Educator who is secking promotion may be given an additional three-year appointment.

A track change with an application to the Probationary Tenure Track can only be made within the first
seven ycars of the initial appointment on the Clinical Educators Track.

Assistant Professors in the tenure track may apply for the Clinical Educator track at any time before the
probationary period ends or no later than December of the seventh year of completion of the probationary
period. Associate Professors in the tenure track may apply for the Clinical Educator track at any time
before the probationary period ends or no later than December of the third year of completion of the
probationary period. Professors in the tenure track may apply for the Clinical Educator track at any time
before the probationary period ends or no later than December of the third year of completion of the
probationary period.

Appointments on the Clinical Educator track are for definite periods from a minimum of two years to, in
exceptional cases, a maximum of five years, with the option of reappointment. Initial appointments and/or
promotions of Clinical Educator faculty will follow the same procedures as a tenure-track faculty.

Section 2: Criteria for Initial Appointment to Specific Clinical Educator Track Ranks

Clinical Assistant Professor: Initial Appointment on the Clinical Educator Track

1. Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the ficld of study
or position to be held, from an accredited School of Dentistry or Institution of Higher Education.

2. ltis preferred that the candidate has previous expericnce in academia. Rank and tenure status at
previous institution(s) will be considered. Letters of recommendation from Dept Chair and
faculty co-workers may be requested.

3. Itis preferred that the candidate has 2-3 years of clinical experience or post-doctoral training.

4. ltis preferred that the candidate has scholarly activities from the research and scholarly activity
list.

5. It is preferred that the candidate has at least one pecr-reviewed publication,

6. It is preferred that the candidate has demonstrated consistency with community and professional
service activities.

7. Must have a valid District of Columbia license or DC Dental Teaching Licensc with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental
professional, another forin of pertinent certification is required.

Clinical Associate Professor: Initial Appointment on the Clinical Educator Track
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7.

Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the ficld of study
or position to be held, from an accredited School of Dentistry or Institution of Higher Education.

. Rank and tenure status at previous institution(s) will be considered.

Letters of recommendation from Dept Chair and faculty co-workers may be requested.

It is preferred that the candidate has a demonstrated record of teaching competence, which may
include a record of being a successful preceptor of the work of doctoral candidatcs, graduate
students, fellows or residents where applicable, a minimum of six of the teaching activitics,
including having functioned as a course coordinator.

Must show evidence of establishing productive scholarship in a focused area. A minimum of
seven of the research and scholarly activitics are required, three of which should be publications
in a peer-reviewed journal. The candidate must be first or corresponding author on at least one (1)
peer-reviewed publication. If the candidate is not first or corresponding author, then the candidate
must submit evidence of four (4) publications in a pecr-reviewed journal. Four of the seven must
be from the Category I scholarly activity list.

it is preferred that the candidate has demonstrated consistency with community and professional
service activitics,

Must have a valid District of Columbia license or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental
professional, another form of pertinent certification is required.

Must includc a copy of the National Practitioners Data Bank Sclf-Query.

Clinical Profcssor: Initial Appointment on the Clinical Educator Track

1.

la.

7.

Must hold the doctorate degrec, its equivalent, or appropriate terminal degree for the ficld of study
or position to be held from an accredited School of Dentistry or Institution of Higher Education.
Rank and tcnure status at previous institution(s) will be considered.

Lettcrs of recommendation from Dept Chair and faculty co-workers may be rcquested.

Maust have an acknowledged record of continued teaching success, which may include a record of
being a successful preceptor of the work of doctoral candidates, graduate students, fellows or
residents where applicable, minimum of seven teaching activities to include evidence of
leadership in the development of courses, teaching modules and course coordination.

Must have an established record of professional productivity of nine of the research and scholarly
activities, eight of which must come from Category 1. Of these cight at least seven publications in
peer-reviewed journals and one cxternally funded research grant must be included. Additionally,
must be the first/corresponding author of the three (3) peer-reviewed publications and/or principal
investigator of the funded grant proposal(s).

Must demonstrate excellence in professional service as evidenced by a minimum of six
professional service activities, four of which must be from Catcgory I. Continued involvement
with professional organizations is encouraged.

Must have a valid District of Columbia licensc or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygicne, if applicable. If not a dental professional,
another form of pertinent certification is required.

Must include a copy of the National Practitioners Data Bank Self-Query.

In addition to the above, the clinical educator faculty must have leadership potential and comprchensive
knowledge of his/her specialty as indicated by outstanding achievement in all of the following calegories:

B

Teaching Experience and Proficiency

Scholarly Productivity

Leadership Roles

Professional Development: For initial appointment and promotion considerations
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5. Memberships in Professional Societies
6. CPR (BCLS)

Section 3: Activities Evaluated for Appointment, Reappointment, and Promotion

Teaching

Teaching is one of the primary functions of the College and includes the classroom, laboratory, and
clinical settings. Each faculty member is required to participate/teach in a course offered by his or her
respective department/discipline. The foundation of quality teaching consists of mastery of the subject
matter including current literature in one's discipline, skill in communication and presentation, and ability
to stimulate critical thinking and problem solving. Essential elements of teaching are classroom and
clinical teaching, mentoring of student researchers, curriculum development, and serving as faculty in
continuing education courses utilizing educational innovation, and taking advantage of new technology.
The dental Clinical Educator faculty must perform at a high level of competency at all ranks. Emphasis in
evaluation will be placed on clinical practice and teaching. However, clinical faculty are also expected to
perform at a satisfactory level of compctency on scholarship and other scrvice activities,

Evaluation of Teaching
Evaluation of teaching should include, but is not limited to the following criteria guidelines:

Colleague/Peer Evaluations (see Checklist regarding colleague/peer (internal) evaluation)

Student Evaluations

Faculty Performance Evaluations

Presentations of innovative teaching, clinical and/or scientific research at local, regional, national

or international meetings

Course development, teaching modules

Content of course syllabus/syllabi

Content of Lecturces/ outlines/ handouts

* Leadership in teaching e.g., Course Coordinator, Laboratory Coordinator, Laboratory or

Module Group

9. Advisor/Coordinator, or Clinical Coordinator (syllabus/ course content/ testing preparation and
evaluation, grade submission)

10. Creativity or innovation in teaching techniques

11. Mentorship of junior faculty in research, tecaching and/or clinical techniques

B -
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* indicates required items

Research and Scholarly Activities

Evaluation of Scholarly Activities

All faculty must engage in scholarly activities which should include, but are not limited to, the following:

CATEGORY 1

1. Participation in research and/or grants, as Primary and/or Co-Investigator, from external/internal
sources (Acquisition and/or participation in research and/or grants is required for rank of Associate
Professor and Professor).
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*Publication of scholarly research, technical and clinical procedures, review articles, editorials and

monographs in peer-reviewed journals.

Production of instructional materials: videos, teaching manuals, digital materials etc.

Development of Department/Division, Program, Self-study manuals.

Table clinic, research preceptorship, and presentations.

Development and presentation of new continuing education courses.

Self-Study Coordinator.

Specialty Board Certification or other certifications where applicable.

Obtains Higher Degree or Specialty Board Certification or General Dentistry Board Certification

or Equivalency (Consideration for equivalency waving towards publication requirement can only

be used For one promotion cycle)

10. Board Certification (Specialty, General Dentistry or Equivalency): Could waive four (4}
publications

11. Board Recertification when it includes an cxamination (Specialty, General Dentistry or
Equivalency): Could be counted towards scholarly activity. Must provide evidence of
recertification with an expiration date.

12. Attainment of a related advanced degree, such as a certificate, Master's or Ph.D. from an

accredited academic institution and/or in an ADA-recognized dental specialty or Public Health

- Master’s degree: Could waive two (2} publications

- PhD degree: Could waive four (4) publications

000 N R W

* indicates required iterns

CATEGORY II

1. Participate in the development of departmental self-study documents.

2. Demonstrate Eligibility for certification by applicable Specialty Board.

3. Present one's rescarch at other universities or major scientific meetings.

4. Awards for outstanding research.

5. Editorship of professional journals.

6. Grant reviewer, Poster presentation, Table clinic judging.

7. Major advisor/preceptor for graduate/post-doctoral dissertation/thesis.

3 Mcmbership in major scientific institutions, such as NIH, NIDCR etc., Study Sections.
9. Participate in continuing education courses, lectures, and study clubs.

10. Serve as a mentor/advisor to students and residents to aid in their progress.

Professional Service
Professional Service is related to those activities that pertain to one's role as a professional and as a

University faculty member. Faculty efforts in this area should include patient care, continuing education
and other services to the University, profession and the community.

Evaluation of Professional Service
Evaluation of professional service should include the following considerations:

CATEGORY I

1. Serve as leader/chair of Module, Division, Department, College, and/or University committees.
2. Participate actively as dental practitioner/supervisor in health-related community service
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organizations and projects.

Hold a position as an Officer or Committec Membership in dental organizations and/or other
scientific organizations.

Current CPR Certification

Serve as an examiner or held membership/ on a regional or specialty-cxamining board.

Hold Fellowship status in national and/or international clinical dental organizations.

* Evidence of Workload (at least Fall, Spring, Summer, the most recent for at least the past 3
years)

8. * Evidence of Facuity Performance Evaluations (the most recent, for at least the past 3 years)

L%

e

* indicates required items

CATEGORY II

I. Membership of committecs in the university and/or college.

2. Memberships in dental organizations.

3. Serve as a consultant or patient care provider to external organizations as approved by the Dean of
the College of Dentistry.

4. Demonstrate ability to secure peer-reviewed external funding of patient-care programs,

Section 4: Criteria for Promotion Consideration on the Clinical Educator Track
Clinical Associate Professor: Promotion to Associate Professor on the Clinical Educator Track

1. Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
or position to be held, from an accredited School of Dentistry or Institution of Higher Education.

2. [Ttis preferred that the candidate has a demonstrated record of teaching competence, which may
include a record of being a successful preceptor of the work of doctoral candidates, graduate
students, fellows or residents where applicable, minimum of six of the teaching activitics,
including having functioned as a course coordinator.

3. Must show evidence of establishing productive scholarship in a focused areca. A minimum of
seven of the research and scholarly activities are required, three (3) of which should be
publications in a peer-reviewed journal. The candidate must be first or corresponding author on at
least one (1) peer-reviewed publication. If the candidate is not first or corresponding author, then
the candidate must submit evidence of four (4) publications in a peer-reviewed journal. Four of the
scven must be from the Category I scholarly activity list. These publications and activitics must be
in addition to those submitted for any previous promotion consideration.

4. Must demonstrate excellence in professional service, minimum of four professional service
activities with at least two of them from Category L

5. Must have a valid District of Columbia license or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental professional,
another form of pertinent certification is required. Must include a copy of the National
Practitioners Data Bank Self-Query.

6. Supporting documentation such as peer-reviewed publications which may have been submitted for
an initial appointment or a previous promotion consideration may not be included in portfolio for
current promotion application.

Clinical Professor: Promotion to Clinical Professor on the Clinical Educator Track

1. Must hold the doctorate degree, its equivalent, or appropriate terminal degree for the field of study
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or position to be held from an accredited School of Dentistry or Institution of Higher Education.
Must have an acknowledged record of continued teaching success, which may include a record of
being a successful preceptor of the work of doctoral candidates, graduate students, fellows or
residents where applicable, minimum of seven teaching activities to include evidence of
leadership in the development of courses, teaching modules and course coordination.

Must have an cstablished record of professional productivity of nine of the research and scholarly
activities, eight of which must come from Category L Of these cight at least seven publications in
peer-reviewed journals and one externally funded research grant must be included. These
publications and activitics must be in addition to those submitted for any previous promotion
consideration. Additionally, must be the first or corresponding author of three (3) peer-reviewed
publications and/or principal investigator of the funded grant proposal(s).

Must demonstrate excellence in professional service as evidenced by a minimum of six
professional service activities, four of which must be from Category I to include CPR (BCLS).
Continued involvement with professional organizations is encouraged.

Must have a valid District of Columbia license or DC Dental Teaching License with valid current
CPR certification to practice dentistry or dental hygiene, if applicable. If not a dental professional,
another form of pertinent certification is required.

Must include a copy of the National Practitioners Data Bank Self-Query.

Supporting documentation such as peer-reviewed publications which may have been submitted for
an initial appointment or a previous promotion consideration may not be included in portfolio for
current promotion application.



Article X: APT Criteria for Dental Hygiene Tenured & Probationary Tenure-Track Faculty
Section 1: Dental Hygiene Tenured & Probationary Tenure-Track Faculty Academic Ranks

Assistant Professor
Assistant Professor for Dental Hygiene: Initial Appointment Probationary Tenure Track

1. Must hold the Baccalaureate Degree from an accredited Dental Hygienc Program or Institution of
Higher Education.

2. It is preferred that the candidate has previous experience in academia. Rank and tenure status at
previous institution will be considered. Letters of recommendation from Dept Chair and faculty
co-workers may be requested.

3. The candidatc must have 2-3 years of full-time clinical experience.

4. ltis preferred that the candidate has scholarly activities from the research and scholarly activity
list. It is preferred that the candidate has at least one peer-revicwed publication.

5. Itis preferred that the candidate has demonstrated consistency with community and professional
service activities,

6. Must have a valid District of Columbia Dental Hygiene license or DC Dental Hygiene Teaching
License with valid current CPR certification to practice dental hygiene, if applicable. Must have
valid certification to administer local anesthesia.

7. Must include a copy of the National Practitioners Data Bank Self-Query.

Associate Professor

The Dental Hygicne Professional must have a Dental Hygiene Certificate, a current District of Columbia
Dental Hygiene license, or DC Dental Hygiene Teaching License, a certificate in Local Anesthesia
Administration, CPR certification-Level C, a Master's Degree and seven years of full-time clinical
experience and five years of full-time teaching experience. An Associate Professor must have fulfilled or
superseded all the expectations of the rank of Assistant Professor. Promotion to Associate Professor can
occur without the award of tenure. Associate professors may receive temporary, probationary, clinical
educator and/or tenured appointments.

Professor

The Dental Hygiene Professional must have a Dental Hygiene Certificate, a current District of Columbia
Dental Hygiene license, or DC Dental Hygiene Teaching License, a certificate in Local Anesthesia
Administration, CPR certification-Level C, a Doctoral Degree, at least ten years of full- time clinical
experience and fifteen years of full-time teaching experience. This is the highest academic rank, the holder
of which is a recognized leader who has a cumulative record of teaching effectiveness, pecr-reviewed
research publications or peer-reviewed creative activities appropriate to the discipline, professional
development, and substantial service appropriate to the discipline. A Professor must have fulfilled or
superseded all the expectations of the rank of Associate Professor. Professors may receive temporary,
probationary, clinical educator, and/or tenured appointments.

Section 2: Activities Evaluated for Appointment, Promotion, and Tenure

Teaching
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Teaching is one of the primary functions of the Collcge and includes the classroom, laboratory, and
clinical settings. Each faculty member is required to participate in teaching: didactic, preclinical and/or
clinical. The foundation of quality tcaching consists of mastery of the subject matter including current
literature in onc's discipline, skill in communication, presentation, ability to stimulate critical thinking and
problem solving. Essential clcments of teaching are classroom and clinical teaching, mentoring of student
researchers, curriculum development, serving as faculty in continuing education courses utilizing
cducational innovation, and taking advantage of new technology.

Evaluation of Teaching
Evaluation of teaching should include, but is not limited to the following criteria guidelines:

1. Colleague/Peer Evaluations (sce Checklist regarding colleaguc/pecer (internal) evaluation in
Section 4 of this Article X)

2. Student Evaluations

Faculty Performance Evaluations

4. Presentations of innovative teaching, clinical and/or scientific research at local, regional, national

or international meetings

Content of course syllabus/syllabi

Content of Lectures/ outlines/ handouts

*Leadership in teaching e.g., Course Coordinator, Laboratory Coordinator, Laboratory or Modulc

Group Advisor/Coordinator, or Clinical Coordinator (syllabus/ course content/testing preparation

and cvaluation, grade submission)

8. Creativity or innovation in teaching techniques

9. Mentorship of junior faculty in research, tcaching and/or clinical techniques

=

N

* indicates required itcms
Rescarch and Scholarly Activities

Evaluation of Scholarly Activities

All faculty in the tenure track must engage in scholarly activities which should include, but are not limitcd
to, the following:

CATEGORY I

L. Participation in research and/or grants, as Primary and/or Co-Investigator, from external/internal
sources (Acquisition and/or participate in rescarch and/or grants is required for the rank of
Associate Professor and Professor).

2. *Publication of scholarly rescarch, technical and clinical procedures, revicw articles, editorials

and monographs in peer-reviewed journals.

Production of instructional materials: videos, tcaching manuals, digital materials etc..

Development of Department/Division, Program, Self-study manuals

Tablc clinic, research preceptorship and presentations,

Devclopment and presentation of new continuing education courses.

Self-Study Coordinator.

Other certifications where applicable.

Obtains Higher Degree or Equivalency (Consideration for equivalency waving towards

publication requirement can only be used for one promotion cyclc)

e AW
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10. Attainment of a related advanced degree, such as certificate, Master's, PhD, EdD or equivalent

doctoral degree from an accredited academic institution and/or in Public Health.
- Master’s degree: Could waive two (2) publications
- PhD, EdD or other equivalent doctoral degree: Could waive four (4) publications

* indicates required items

CATEGORY I
1. Participate in the development of departmental self-study documents.
2. Present one's research or as subject matter expert at other universities, professional meetings, ie.,

S

local, national and international.

Awards for outstanding research.

Editorship of professional journals.

Grant reviewer, poster presentation, table clinic or informative poster judging.

Major advisor/preceptor for graduate/post-doctoral dissertation/thesis.

Membership in major scientific institutions, such as NIH, NIDCR, etc., Study Sections.
Participate in continuing education courses, lectures, and study clubs.

Serve as a mentor/advisor to students and residents to aid in their progress

Professional Service

Professional Service is related to those activities that pertain to one's role as a professional and as a
University faculty member. Faculty effort in this area should include patient care, continuing education
and other services to the University, profcssion and the community.

Evaluation of Professional Service

Evaluation of Professional Service should include the following considerations:

CATEGORY I

b =

Nown e

Serve as leader/chair of Module, Division, Department, College, and/or University committees.
Participate actively as dental hygienist/supervisor in health-related community service
organizations and projects.

Hold a position as an Officer or Committee Membership in dental hygiene organizations and/or
other scientific organizations.

Current CPR and Current Local Anesthesia Certification

Serve as an examiner or hold membership on a regional board.

* Evidence of Workload (at lcast Fall, Spring, Summer, the most recent for at least the past 3years)
* Evidence of Faculty Performance Evaluations (the most recent, for at least the past 3 years)

* indicates required items

CATEGORY II

Membership on committees in the university and/or college.
Memberships in dental hygiene organizations.
Serve as a consultant or patient care provider to external organizations as approved by the Dean of

the College of Dentistry.
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4. Demonstrate ability to sccurc peer-reviewed external funding of patient-carc programs.

Section 3: Definition of Tenure and Criteria for Tenure at Specific Ranks

Definition of Tenure

The tenured and tenure-track members of the faculty arc the heirs and custodians of the institution’s
acadcmic and rescarch programs, maintaining and enriching the past lcgacy for the future benefit of
students, faculty members, Howard University, and socicty at-large.

A permanent (or tenurcd) faculty helps to fulfill the following obligations of the academy to
contemporary sociely:
(1) The discovery and dissemination of new knowledge;
(2) The communication of that knowledge to students and the cultivation of the understanding and
skills nceded to enable them to cngage productively in the further pursuit of knowledge;
(3) The preparation of students for cntry into professions that require a systcmatic body of
specialized knowledge; and
(4) The performance of service to the larger community—tlocally, nationally, and internationally.

A decision to grant tenure must reflect an asscssment of high academic and professional competence and
performance measured against university and external standards.

An award of tenurc is bascd on a thorough evaluation of the candidate’s total contribution to the
University.

In addition to the candidate’s professional qualifications, other considerations, including the particular
needs of the department and the changed circumstances of the University, may be taken into account in
recommendations to award tenure. This includes continuation/consistency/longevity with course
assignments and teaching, leadership, trust, dependability, and professionalism.

Tenure is awarded to faculty members who have achieved cxcellence in carrying out their faculty
responsibilitics and demonstrated promise for continued achievement. The responsibilitics of a faculty
member fall into threc major categorics: teaching, scholarship, and service.

Criteria for Tenure Consideration at the Rank of Associate Professor (Probationary Tenure Track):

Substantial progress to promotion to the next rank

Leadership roles

Student mentorship Publications

Grants

Rank and tenure status from previous institution

Recommendation(s) from faculty where they were previously cmployed: to include from previous
Dept Chair

A s

Criteria for Tenure Consideration at the Rank of Professor (Probationary Tenure Track):

1. Substantial progress to promotion to the next rank
2. Leadership roles

3. Student mentorship

4, Publications
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Grants

Rank and tenure status from previous institution

Recommendation(s) from faculty where they were previously employed: to include from previous
Dept Chair

Sl bAoAl

Section 4: Checklist regarding colleague/peer (internal) evaluation

Candidate selects 2 colleague/peer evaluators; these colleague/peer evaluators do not nced to be tenured.
Dept Chair/Dept APT Committec selects 2 colleague/peer evaluators; these colleague/peer evaluators do
not need to be tenured.

For promotion to Associate Professor, there must be at least 2 colleague/peer evaluators at the rank to
which you are applying for promotion (at the level of Professor)

For promotion to Professor, there must be at least 2 colleague/peer evaluators at the rank of Professor and
not more than 2 at the rank of Associate Professor

Only 1 letter/evaluator
Voting APT members may not writc collcague/peer evaluations

Section 5: Criteria for Promotion to Specific Ranks

Promotion to the Rank of Associate Professor on the Probationary Tenure Track

1, The Dental Hygiene Professional. must have a Dental Hygiene Certificate, a current Disirict of
Columbia Dental Hygiene license, a certificate in Local Anesthesia Administration, CPR
certification *(which includes a written and skills test for healthcare professionals), a master’s
degree and seven years of full- time clinical experience and five years of full-time teaching
experience. An Associate Professor must have fulfilled and superseded all the expectations of the
rank of Assistant Professor such as the number of peer-reviewed publications and clinical
research.

2. It is preferred that the candidate has a demonstrated record of teaching competence, which may
include a record of being a successful preceptor of the work of doctoral candidates, graduate
students, fellows or residents where applicable, minimum of six of the teaching activitics,
including having functioned as a course coordinator/course director.

3. Maust show evidence of establishing productive scholarship in a focused area. A minimum of
seven of the research and scholarly activitics are required, three (3) of which should be
publications in a peer- reviewed journal. The candidate must be the first or corresponding author
on at least one (1) peer-reviewed publication. If the candidate is not the first or corresponding
author, then the candidate must submit evidence of four (4) publications in a peer-reviewed
journal. Four of the six must be from the Category 1 scholarly activity list. Scholarly activities may
only be used once for successful promotion.

4, Must demonstrate excellence in professional service, a minimum of four professional service
activities with at least two of them from Category L

5. Must have a valid District of Columbia dental hygiene license or DC Dental Hygiene Teaching

License with valid current CPR and local anesthesia certifications to practice dental hygiene, if

applicable. If not a dental professional, another form of pertinent certification is required.

Must include a copy of the National Practitioners Data Bank Self-Query.

7. Supporting documentation such as peer-reviewed publications which may have been submitted for
an initial appointment or a previous promotion congideration may not be included in the portiolio
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for the current promotion application,

Promotion to full Professor on the Probationary Tenure Track

1.

The Dental Hygienc Professional must have a Dental Hygiene Certificate, a current District of
Columbia Dental Hygiene license, a certificate in 1.ocal Ancsthesia Administration, PR
certification-Level C, a Doctoral Degree, ten years of full-time clinical experience and cight years
of full-time teaching experience. This is the highest academic rank, the holder of whichis a
recognized leader who has a cumulative record of teaching cffectiveness, pecr-reviewed research
publications or pecr-reviewed creative activities appropriate to the discipline, professional
development, and substantial scrvice appropriate to the discipline.

Must have an acknowledged record of continued teaching success, a minimum of seven teaching
activities to include evidence of leadership in the development of courses, teaching modules and
course coordination.

Must have an cstablished record of professional productivity of nine of the research and scholarly
activities, cight of which must come from Category I. Of these cight at least seven publications in
pecr-reviewed journals and onc cxicrnally funded rescarch grant must be included. These
publications and activities must be in addition to those submitted for any previous promotion
consideration. Additionally, must be the first or corresponding author of three (3) peer-reviewed
publications and/or principal investigator of the funded grant proposal(s).

Must demonstrate excellence in professional service as evidenced by a minimum of six
profcssional service activitics, four of which must be from Category I to include CPR (BCLS).
Continued involvement with professional organizations is required.

Must have a valid District of Columbia license to practice dental hygiene.



Article XI: Appointment, Reappointment & Promotion Criteria for the Non-Tenured Renewable Term
Dental Hygiene Clinical Educator Track Faculty

Section 1: The Dental Hygiene Clinical Educator

A dental hygiene clinical educator is one whose major responsibility is to teach students clinical
procedures whether within the College of Dentistry or another affiliated health care site. Appointments
may be made to the rank of clinical instructor, clinical Assistant Professor, clinical Associate Professor, or
clinical Professor. The clinical dental hygiene educator will not be eligible for tenure. There is no time
limit for promotion to the next rank for the Clinical Educator Track. Initial appointment to the Clinical
Educator Track will be for one (1) or two (2) years. Contracts will be for a period of two to five years
after promotion to the rank of Clinical Associate Professor. Reappointments may be made for either two
or threc years. At the end of the sixth year, a Clinical Dental Hygiene Educator who is seeking promotion
may be given an additional threc-year appointment. At the end of the sixth year a Clinical Dental Hygiene
Educator who is seeking promotion may be given an additional three-year appointment.

Assistant Professors in the tenure track may apply for the Clinical Dental Hygiene Educator track at any
time before the probationary period or as late as the sixth year of completion of the probationary period.
Appointments in the Clinical Dental Hygiene Educator track are for definitc periods from a minimum of
two years to in exceptional cases a maximum of five years, with the option of reappointment. Initial
appointments and/or promotions of Clinical Dental Hygiene Educator faculty will follow the same
procedures as a tenure and non-tenure track faculty.

Section 2. Dental Hygiene Clinical Educator Track Faculty Ranks

Clinical Instructor

For initial appointment, of rcappointment to this rank, the Dental Hygiene Professional must have a Dental
Hygiene Certificate, a current District of Columbia Dental Hygicne license or District of Columbia Dental
Hygiene teaching license, a certificate in Local Anesthesia Administration, CPR certification- Level C,

and a Baccalaureate Degree. It is preferred that the candidate should have two years of clinical experience.

Clinical Assistant Professor

For initial appointment, reappointment or promotion to this rank, the Dental Hygicne Professional must
have a Dental Hygienc Certificate, a current District of Columbia Dental Hygiene license, a certificate in
Local Anesthesia Administration, CPR certification- Level C, and a Baccalaureate Degree. It is preferred
that the candidate should have a minimum of two years of academic teaching and a Master’s Degree. The
candidate shall have two years of clinical experience.

Clinical Associate Professor

For initial appointment, reappointment or promotion to this rank, the Dental Hygiene Professional must
have a Dental Hygiene Certificate, a current District of Columbia Dental Hygiene license or District of
Columbia Dental teaching license, a certificate in Local Anesthesia Administration, CPR certification-
Level C, a Master's Degree and seven years of full-time clinical experience and five years of full-time
teaching expericnce.

Clinical Professor
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For initial appointment or promotion to this rank, the Dental Hygiene Professional must have a Dental
Hygienc Certificate, a current District of Columbia Dental Hygiene license or District of Columbia Dental
Hygiene teaching license, a certificate in Local Anesthesia Administration, CPR certification-Level C,
and a Doctoral Degree. The candidate shall also have a minimum of seven years or more years of teaching
and ten years of clinical experience as an Associate Professor.

In addition to the above, the clinical dental hygiene educator faculty must have leadership potential and
comprehensive knowledge of his/her specialty as indicated by outstanding achievement in all of the
following categorics:

Teaching Experience and Proficiency
Scholarly Productivity

Lcadership Roles

Educational Development
Memberships in Societics

CPR (BCLS)

e il

Section 3: Activities Evaluated for Appointment, Reappointment, and Pronotion

Teaching

Teaching is one of the primary functions of the College and includes the classroom, laboratory, and
clinical settings, Each faculty member is required to participate/teach in a course offered by the
department of Dental Hygiene. The foundation of quality teaching consists of mastery of the subjcct
matter including current literaturc in one's discipline, skill in communication and presentation, and ability
to stimulate critical thinking and problem solving. Essential ¢clements of teaching are classroom and
clinical teaching, mentoring of student researchers, curriculum development, and serving as faculty in
continuing education courses utilizing cducational innovation, and taking advantage of ncw technology.
The Clinical Dental Hygiene Educator faculty must perform at a high level of competency at all ranks.
Emphasis in ¢valuation will be placed on clinical practice and teaching. However, clinical faculty are also
expected to perform at a satisfactory level of competency on scholarship and other service activities.

Evaluation of Teaching

Evaluation of teaching should include, but is not limited to the following criteria guidelines:

Colleague/Pcer Evaluations (sec Checklist regarding collcaguc/pecr (internal) cvaluation)
Student Evaluations

Sclf-Evaluation according to the Facuity Performance Evaluation

Presentations of innovative teaching, clinical and/or scientific research at regional or national or
international meetings

Creativity or innovation in teaching techniques

Mentorship of junior faculty in research, teaching and/or clinical techniques

R apties

o

Research and Scholarly Activities

Evaluation of Scholarly Activities

All faculty must engage in scholarly activities which should include, but arc not limited to, the following:
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CATEGORY 1

- Serve as leader/chair of Module, Division, Department, College, and/ot University committees.
2. Participate actively as dental hygienist/supervisor in health-related community service organizations
and projects.

3. Hold a position as an Officer or Committee Membership in dental hygiene organizations and/or
other scientific organizations.

. Current CPR Certification

. Serve as an examiner or hold membership/on a regional board.

. * Evidence of Workload (at least Fall, Spring, Summer, the most recent for at least the past 3 years)

. * Evidence of Faculty Performance Evaluations (the most recent, for at least the past 3 years)

[a—y

=~ s

* indicates required items

CATEGORY II
1. Participate in the development of departmental self-study documents.
2. Present one's research at other universities or major scientific meetings.
3. Awards for outstanding research.
4. Editorship of professional journals,
5. Grant reviewer, Poster presentation, Table clinic judging.
6. Major advisor/preceptor for graduate/post-doctoral dissertation/thesis.
7. Membership in major scientific institutions, such as NIH, NIDCR etc., Study Sections.
8. Participate in continuing education courses, lectures, and study clubs.
9. Serve as a mentor/advisor to students and residents to aid in their progress.

Professional Service

Professional Service is related to those activities that pertain to one's role as a professional and as
University faculty member. Faculty effort in this area should include patient care, continuing education
and other services to the University, profession and the community.

Evaluation of Professional Service

Evaluation of professional service should include the following considerations:

CATEGORY I

1. Serve as leader/chair of Module, Division, Department, College, and/or University committees.

2. Participate actively as dental hygienist/supervisor in health-related community service
organizations and projects.

3. Hold a position as an Officer or Committee Membership in dental hygiene organizations and/or
other scientific organizations.

4. Current CPR Certification.

5. Serve as an examiner or hold membership/ on a regional board.

6. * Evidence of Workload (at least Fall, Spring, Summer, the most recent for at least the past 3

years)
7. * Evidence of Faculty Performance Evaluations (the most recent, for at least the past 3 years)

* indicates required items
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CATEGORY II

I
2.
3

4.

Membership of committees in the university and/or college.

Memberships in dental organizations.

Serve as a consultant or patient carc provider to external organizations as approved by the Dean
of the College of Dentistry.

Demonstrate ability to securc peer-reviewed external funding of patient-carc programs.

Section 4: Criteria for Specific Ranks

Clinical Instructor for Initial Appointment or Reappeintment

For initial appointment, or reappointment to this rank, the Dental Hygicne Professional must have

a Dental Hygiene Certificate, a current District of Columbia Dental Hygicne licensc or District of
Columbia Dental Hygicene teaching license, a certificate in Local Anesthesia Administration, CPR
certification- Level C, and a Baccalaurcate Degree. It is preferred that the candidate should have two
years of clinical experience.

Clinical Assistant Professor for Initial Appointment and Promotion to Rank of Clinical Assistant
Professor from rank of Instructor, if applicable

1.

The Dental Hygicne Professional must have a Dental Hygiene Certificate, a current District of
Columbia Dental Hygicne license, a certificate in Local Ancsthesia Administration, CPR
certification- Level C, and a Master’s Degree. It is preferred that the candidate should have a
minimum of two years of academic teaching. The candidate shall have two ycars of clinical
expericnce.

* For Consideration to Promotion to Assistant Professor: Must demonstrate scholarly activity with
a minimum of four scholarly activitics (two from cach category) from the research and scholarly
activity list, with at least one publication in a pecr-reviewed journal

Must demonstrate excellence in professional service by a minimum of three activitics including
CPR (BCLS) onc from each professional service category)

Must have a valid District of Columbia dental hygicne license or District of Columbia dental
teaching license.

* indicates required items

Clinical Associate Professor for Initial Appointment, Reappointment, and Promotion to Rank of
Clinical Associate Professor

The Dental Hygiene Professional must have a Dental Hygiene Certificate, a current District of
Columbia Dental Hygicne license or District of Columbia Dental Hygicne tcaching license, a
certificate in Local Anesthesia Administration, CPR certification-Level C, a Master’s Degree and
a minimum of eight ycars of full-timc clinical expericnce and five years of full-time teaching
experience. An Associate Professor must have fulfilled or superseded all the expectations of the
rank of Assistant Professor.

Must have a demonstrated record of teaching competence, which may include a minimum of six
of the teaching activitics, including having functioned as a course coordinator.

Must show evidence of establishing productive scholarship in a focused arca. A minimum of
seven of the research and scholarly activities are required, three (3) of which should be
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publications in a peer-reviewed journal. The candidate must be first or corresponding author on at
least one (1) peer-reviewed publication. If the candidate is not first or corresponding author, then
the candidate must submit evidence of four (4) publications in a peer-reviewed journal. Four of the
six must be from the Category I scholarly activity list. These publications and activities must be
in addition to those submitted for any previous promotion consideration.

4. Must demonstrate excellence in professional service, minimum of four professional service
activities with at least two of them from Category I to include CPR(BCLS).

5. Must have a valid District of Columbia dental hygienc license or District of Columbia dental
hiygiene teaching license.

Clinical Professor for Initial Appointment, Reappointment or Promotion to the Rank of Clinical
Professor

1. The Dental Hygiene Professional must have a Dental Hygiene Certificate, a current District of
Columbia Dental Hygiene license or District of Columbia Dental Hygiene teaching license, a
certificate in Local Anesthesia Administration, CPR certification-Level C, a Doctoral Degree, ten
years of full-time clinical experience and seven or more years of full-time teaching experience.
This is the highest academic rank, the holder of which is a recognized leader who has a
cumulative record of teaching effectiveness, peer-reviewed research publications or peer-
reviewed creative activitics appropriate to the discipline, professional development, and
substantial service appropriate to the discipline,

2. Must have an acknowledged record of continued teaching success, a minimum of seven teaching
activities to include evidence of leadership in the development of courses, teaching modules and
course coordination.

3. Must have an established record of professional productivity of nine of the research and scholarly
activities, eight of which must come from Category I. Of these cight at least seven publications in
peer-reviewed journals and one externally funded rescarch grant must be included. These
publications and activities must be in addition to those submitted for any previous promotion
consideration. Additionally, must be the first or corresponding author of three(3) peer-reviewed
publications and/or principal investigator of the funded grant proposal(s).

4. Must demonstrate exccllence in professional service as evidenced by a minimum of six
professional service activities, four of which must be from Category I. Continued involvement
with organizations is required.

5. Moust have a valid District of Columbia Dental Hygicne license or District of Columbia Dental
Hygiene teaching license.
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