New Academic Program Review and Approval

BACKGROUND

The process for the establishment of new academic programs was inaugurated effective
November 6, 2020 under the auspices of the Office of Academic Innovation and Strategic
Initiatives in the Office of the Provost. The process was developed from recommendations by the
New Academic Program Approval Taskforce that was established in January 2019 by Provost
Anthony Wutoh. The group was led by co-chairs Dr. Joy Banks, Department Chair of
Curriculum and Instruction, School of Education and Dean Danielle Holley-Walker of the
School of Law. The group’s work was guided by the principle that new programs enable the
university to maintain a position of intellectual leadership while remaining current in the
competitive educational marketplace. Taskforce members further recognized that ideas for new
degree, certificate and other programs arise in response to the emergence of new disciplines or
changes in existing disciplines that provide opportunities for the University.

The major goal of new process is to strengthen Howard’s academic portfolio by identifying
opportunities for the development of market strength in key new academic areas. This process
supports Howard University faculty, staff and students who consider ways to leverage current
academic strengths at the University with data regarding workforce trends, employer needs, and
burgeoning areas of student and faculty interest. Priority is given to proposals that feature:

o interdisciplinarity;

e Innovation;

o expansion of resources for the University; and

e inclusion of online instruction as a key component of the instructional methodology.

Each new program will be reviewed three years after implementation to determine whether it is
meeting benchmarks for support of mission, productivity, quality, demand, and net revenue. The
new approval process builds on the recognized opportunities identified in the Academic Program
Prioritization process and aligns programs with both the University’s mission and strategic plan--
Howard Forward 2020-2024.

The new program approval process is managed by the Office of Academic Innovation and
Strategic Initiatives under the leadership of Dr. Barron Harvey, the inaugural Associate Provost
for Academic Innovation and Strategic Initiatives.

e New Academic Program Process
e [etter of Intent to Develop New Academic Degree Program
e Feasibility Study Proposal Requirements



https://provost.howard.edu/sites/provost.howard.edu/files/2021-06/HU%20Process%20for%20Approval%20of%20New%20Acedemic%20Programs.pdf
https://provost.howard.edu/sites/provost.howard.edu/files/2021-06/HU%20Program%20Innovation%20and%20Approval%20Committee_Letter%20of%20Intent.pdf
https://provost.howard.edu/sites/provost.howard.edu/files/2021-06/HU%20Feasibility%20Study%20Proposal.pdf
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